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Team-Based Coordination Function for Realizing Sustainable
and Attractive Schools:
A Case of The Establishment Process
of The Future Co-creation Course
at Shiga Prefectural Moriyama Kita High School

Junya Ueda*
Shintaro Taguchi**
Hayato Tomisu***

Norisato Takata****

Abstract:

Japanese high schools face challenges due to declining birth rates and urbanization,
particularly affecting rural public schools. This study proposes a “team-based coordination”
model, based on the establishment of a new “Future Co-creation Course” at Shiga
Prefectural Moriyama Kita High School. The model aims to address issues such as teacher
workload and the need for specialized knowledge in implementing new educational
methods. Multiple experts form a team, flexibly changing roles throughout the school
reform process. Coordination was practiced in three areas: inquiry-based learning materials
creation, public relations strategies, and DX strategy implementation. The goal was to
create systems for independent operation by school staff. Results include reduced teacher
workload, improved expertise, effective public relations (doubling open day participation),
and increased teacher motivation for ICT use. This research demonstrates effective usage of
external human resources in school reform, serving as a reference for institutions facing
similar challenges. Future work will involve result verification over the three-year project
period, comparative analyses with other regions, and long-term effect assessment

considering the new department's operation and student responses.
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