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CDO DEBER FH A VM OBZBETEFE Vo 72 H MBI, FHFAF =2 E A v b—
VRBEMTERNIIERICH G TE 2 8REL X, WL EZ TIN5 THEEMEL
720 EHIZ, NEC 2SBUF R GRIBEBE 22 L Ao RmWEBRICHEDb I ETH L LiE, 75
AVEBE R L L7 7 FHERICEEDT, HaMmlimiiMLLILRT 2&E2H) 2L &
Tolze SNONERIIEHT S LT, WBTRELIITYA ¥ bhshifst s~ &R
ENLEHAEHE S NIz,

IhozTrwdl, NENZERTIME 7L —2T7— 22400 5. RIFZ%ETH S A1
o lePROZEHE (FHA ) =5 =2 v 7, il SCeEF) &, Rifgeics it
FRAGAE & BEAR L3ERE S 5 2 E DS S N C OISR FEEMI T ok X & L THBIY %
T LT, WE LR R ERE T A AR SN (K2). Tabh, NEETHKS
NI=THA VRERKRY T4 77 70 —F03b 726 LI2RIE, 794 X - TRER, A
R, AEAH - EROMEANE B IR L TR Z AT A 2 L ANTREIC e o 720 AHE
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TART 7L =27 —271%, HEERE F A v 24U6 L, MRkUb & sttt & & Rt
AR 2 LT 7z 2 34 L T %,

T2, 0L BRI BICRENOTAI AL MR T I Y FEBEOHPHIZE LT 550
CLEERBLTWS, FyaFI 4 /) RX=Y gy VAT L (Freeman, 1987; Lundvall,
1992) IZBWTIE, RESCHEHREIMEMER 28 E TEINZHEFNZRRT L L 3N5
B, KFBNIZORTTHFAL HPEAE LTHRELI S ZLEZRLTWDS, 72, ERWT 7
> FWF%E (Anholt, 2007; Dinnie, 2015) OEE LS, &7 T v PO biZE kD77~ F
2R T 2 EFE LR SN D, AHEHIL [NEC] &) BEOTHFA VFED [ HADE
] REBEFHIIICH ST AN AL EZIIRL TS, L2 T, THFA V20D DN,
MBI O SULER 2R m L LoD, BA 7w 22 U, SEMIMER ERN 25T~ L
iR T 2 —HDO T AEZRTEDOTHY), TOFNBIIHEENAELZBITERLNLVDA
N— 3 YHf9ER 7T ¥ FIIZEC F CHRWEECTH 2 W HEEZ2 R LT b,

T R T YT

B 2. #BREOTH A XA N EBEENERT 52 TO0ER
(CEHRR)

V. FLoLRE

1. &8

AWFFEIL, NECOFFIZBL T, THA VBELRY T4 77 70 —FHHBER 7o
252 5B REL, SHITOBRD, FHMEMTERIZ ED X 5 12T 59255
a2 Lx2HME L7

MIEOWZETIX, WE 7T e RIZERE2 N T, TH A VBEZ RO T A T — RN T
WK RE R O BIER & ATV, AR LRl EBN 2 b E b 725§ h & h L7z 22 CTH
LMo B RMAE, TYA OB Z L LTORETH L, THAF—1E, Bib
MR WAEHE CIE MR €Y 3 v 2R - B L, AEREAROBE A E L Tz, Bk
I, |ESNZzarye7 b7 by 4 78U CTHME O RO S 2 L, Rk
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EEMB LT 2 5# 2 Rz LTz, 72, FHA VIEENMMMEOHER % U CUbER %
L, TERDORMEMIAIEEZE DS, T EZRET LRI T 14 77 70— F~O&hfk % %
LL T 29 LAERE, TYA VBENSULEN L LTRETLZL2RTHIOT
Holzs

AHFZETIE, WEREREDSIHBAEN & & D X 5 1R d 2 & Et L7z W CTEL 7%
AVIBELRY T4 77 70— FIHEDSKEREDY, BEA v —URT T ¥ FIRIEIZ R
N, BRRHELOBEHEZRARET S 70 A2 552 Lz, BIEMIZIE, CDO 25
LIAMETLE VRl EFH O R b—1) =it ol [T—RL— 7941 V] 25, @
FLBEIMET LR E LCRREL, HAMBEBHEZEER Lz, 512, 2 —F—HuLoR ik
R —EATHA U, MBS TOFIIZ &S, BT T ¥ FOBENEER L Tz,
SO XHIT, HNEREE & AR A % ASHSH I AR 3 2 A 2SR BI A S IR S /e,

T 5 L, WBOMENTFICHRERICBT 27 A VBELRY T4 77 7u—FI12
RERTROWZH L, AWFRIEZOBRAIHRMEME (777 > F, &) S 5123 tame
BICECTHWRT 2 A A AL HODIILEICHBRERD 5. THA VBELRY T4 7T
TU—F OEEN, FHERMEN L ER LIMES N5 2 LT, FHA CRE SN & Bkt
T LU MEAEZ DO THEZIR L. Thbb, MRNTER S 71 i
I B ALERD, ¥ TS Y FRIAMA 87 Mo AR e LTERS 2 & %]
52T L7,

EHIT, ZOMABHEWEEN LA, ER7I Y PR Fyatrv -4/ X=T 3
Yo Y AT A (NIS) e OBEMT R Z AT 50 (6K, NIS i CIIAFFER T4 & S0 ] BE ik &
Lo o s UINER % U7z ERSSS ) O LA ST E 7205, RFFEOMM AL
WER D AL EASE RO 2§ 5 70 A 2 L2 S CHISEN T B0 MREINED
THE SN 7 A VR, 797 Fiifbz@ < TEE2RET 0% L Lo
MErr L, ThBERT T 2 FRED EHRT 50 L72h o TARIZEIR, Mk L E
KLUV OFF IR FE OO 2BEQMGE L 25t L, 794 REuses ik - 1
N—2a 8 - WR T T~ FimO & pAE DT % B sk 2 et 3 %0

FEHBHEME LT, FHA VBELRY T4 77 70— F OFEEINERZE S & SL iR 7%
AT U CHERES 2RI T B L R VD S L MR L7281 H B0 AFHNIL, HETLEY
LR EI & WV o 22 ORI D B A v b — VBAEN T A Y OB5IC X 5 THIER
P S, HERO LB IEAFE R I TIME S Nz ShUE, 79 A F— 3 HICEE
R —CRAOEREM)FHEICHE ST, BELHAZEAT LR EZIMI L2 L2RLT
Who MERICBT 2 7Y A VHBEOEE R T T v FIRIEREICBWT, TV, VR gL
L7z MlAZBAT DI A, LR LAV EBEROME CTHRITH L 2 L2 LR
LTHBY, WG TFA O HEE I BRI 2158 2 3249 %,

FHIWERLE LT, ABIZEIE NEC &\ ) Ao B W FEFE L FO KB 3EICB W T,
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FTHA VBELRD T4 7T T u—F OEBEERETHNM S 7z ERHRLZ & ALl i A 3%
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2. R&E
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B, RGOSR TH D, AFEIEFEE LTENT =7 OS5I NTEY, 7
7 ¥ FlfECH S EBICH S L0202 IR 2 2 L1347 72 o T v, FRICHkAT
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<, AEFFETIZZ OB R EEREZPRIICGET 2121EE > T iy, 5#1E, MET—
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WD 5D,
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DS A = AL IE RGP OBHETH ), HEFPED L) ITHEEH LR 50T T
HNKERET B DN TIE, I TE TV R,
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From Organizational Transformation to External Value:
The Potential of Design Connecting the Inside and the Outside

Mika Isobe *
Kazaru Yaegashi **

Abstract:

This study explores how internal cultural transformation driven by design attitude and a
positive approach can connect to external corporate value creation and social impact,
focusing on the case of NEC Corporation. Building on prior research that identified how
design attitude—initiated by the leadership of the Chief Design Officer (CDO) —
contributes to decision-making and cultural transformation within organizations, this study
investigates how such internally cultivated design-driven transformation extends outward to
generate external value.

The analysis revealed a sequential structure linking three internal elements—design
leadership, value creation, and cultural transformation—to external value and societal
impact. Specifically: (1) design translates and externalizes management vision; (2) design
embedded in products and services strengthens corporate value; and (3) the cultivation of
design culture expands the organization’s raison d’étre, contributing to public value,
national strength, and social reputation.

These findings indicate that design-led organizational development functions as an
integrated framework that not only enhances internal processes but also connects to external
value creation, such as brand equity and societal trust, ultimately contributing to organizational

and social competitiveness.
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