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The Practice of 'Yamashiro Kodo' and the Origins of 'Designing
for Motivations'
— From Small Sites within a Large-Scale Project —

Manami Yoshii *
Fumiko Ono **

Abstract:

This paper reflects on the practice of "Yamashiro Kodo,"

a regional community
development project in which the author was involved as a planning and design specialist
from its inception roughly 30 years ago. Through this descriptive account, the paper seeks
to identify the origins of the concept that later developed into "Designing for Motivations."

The "Designing for Motivations" approach emphasizes the autonomy and self-directed
engagement of participants, and past studies have discussed its practice on the premise of
"small sites" such as bookstores or traditional Japanese confectionery shops. On the other
hand, the Yamashiro Kodo project—initiated by local government—presents an apparently
large-scale project as a whole. Over 30 years, a diverse range of actors, including local
residents and businesses, have loosely cooperated to generate unique, long-lasting
initiatives.

Initially, although resident "participation” was championed, most stakeholders had no
prior experience with workshops, and the core concept of "exploration" (tanken) began
entirely through trial and error. Through repeated experimental trials, however, numerous
autonomous activities with distinct engagement styles emerged and expanded around this
exploration process.

Since the launch phase, the author contributed by selecting routes, managing
exploratory activities, designing tools like blank maps and embedded path markers, and
engaging with stakeholders. Rather than one-way leadership, this was a continuous process
of open-ended exploration, expanding incrementally by responding to mutual feedback. The
arenas for this practice were a multitude of "small sites," where the mix of participating
faces varied each time.

This study suggests that this early design practice, though unselfconscious at the time,
encompassed the experiments and ideas that link to the subsequent "Designing for
Motivations." These reflections aim to provide a foundation for further academic inquiry.
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