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Driving Innovation Ecosystems through Jinzai-Based Japan-
Adapted Aging and Youth Co-Creation (Jakuroueki-Co-Creation):
A Practice-Based Study on Integrating Societal Problem Solving
and Economic Value Creation
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Abstract:

The purpose of this study is to address the limited theoretical understanding of value
creation through collaboration between younger and older generations in Japanese
organizations. Drawing on the concept of Aging and Youth Co-Creation (Qing-Yin Co-
Creation) in Taiwan as a theoretical reference point, this study focuses on Jinzai, a relational
concept through which social and economic value can be simultaneously created and
integrated.

This study adopts a single-case research design based on an ongoing industry—academia
collaboration project between AISIN Corporation and Ritsumeikan University that has
continued since 2023. The study the study examines how the interaction between younger
and older generations’ jinzai evolved through the stages of product development,
relationship expansion, and social evaluation.

The findings reveal that the complementary combination of younger-generation
jinzai—characterized by strong exploratory orientation and problem-framing capability—
and older-generation jinzai—characterized by accumulated experiential knowledge,
relational resources, and implementation capability—served as the starting point for value
creation. This combination generated new connections among diverse stakeholders and
expanded the network through mediating mechanisms such as Project-Based Learning
(PBL) and tangible products. Furthermore, external evaluations provided legitimacy, while
authority reallocation and mediating artifacts sustained the process.

These findings suggest that innovation ecosystems can be understood not merely as
predetermined structures but as dynamic processes driven by the formation and expansion
of relational connections. By focusing on the combination of jinzai across generations, this
study provides both practical and theoretical insights into intergenerational collaboration,
innovation ecosystem development, and the integration of social and economic value within
Japanese organizational contexts.
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