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Consideration of Competitiveness Factors of
Power Semiconductor Based on Architecture Analysis.

Eiji Shimosaka *
Kuniaki Tanaka **

Abstract:

The global competitiveness of Japanese firms in the semiconductor industry has
declined markedly since the 1990s, largely due to the loss of leadership in integrated circuits
(ICs). In contrast, power semiconductors have remained an area of relative strength, making
it essential to clarify the reasons for this persistence.

This study applies architecture theory to power semiconductors, focusing on insulated
gate bipolar transistors (IGBTs). By analyzing both internal architecture (product—process
relationships) and external architecture (device—system relationships), it demonstrates that
power semiconductors follow an integral architecture, characterized by cyclic interdependence
among function, structure, and process, and inseparability from system-level requirements
such as wiring, cooling, and EMI.

The study contributes academically by extending the modular/integral dichotomy and
proposing an integrated tripartite architecture (system—device—process). Practically, it
highlights how accumulated design and process know-how underpins Japanese competitiveness
and provides implications for the design and standardization of next-generation devices
such as SiC and GaN.
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Integrated Circuits, Power Semiconductor, competitiveness factors, Architecture,

Modular-type, Integral-type
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