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New Approaches and Proposals for Diversity Management in Japanese Companies

~By Discussion of the Concepts and Actual Conditions of Practice~

Yaguang Yan

Abstract:

As the definition of diversity has changed, diversity management in Japanese companies has also changed
significantly. Starting with the changes in the content of diversity management, the definition and transition of
diversity management have been organized in Japanese companies. Over the years, diversity management has
expanded to include more diverse dimensions such as nationality, religion, sexual orientation, etc. The main target
of diversity management used to be employees with visible differences. Considering this, Japanese companies
have examined diversity management and analyzed the way they perceive diversity management from three
perspectives: the existence of diversity management, the subject of diversity management, and the purpose of
diversity management. In addition, as diversity management is changing rapidly, it should be reconsidered how to
implement diversity management in Japanese companies in the future. As results, new approaches were proposed
such as “integration with retention management”, “initiatives targeting employees with multiple minorities” and
“better work-life balance for women”. An original model that can be considered when implementing desirable
diversity management based on the environment, such as macro environment, industrial environment and internal
environment of the organization, in order to be able to take total care of the employees belonging to the company,

including prevention of employee turnover problems and empathy for diverse values.

Keywords: Diversity management, Retention management, Work-life balance.



