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Family Business Succession: A Case Study on Female Business Owners

Toshiyuki Hattori

Abstract:

This paper analyzed business succession cases from business succession opportunity and overall business
management perspectives. This paper cited interviews with three female business owners. The interviews have
been serialized as a special feature in the newsletters of the Kyoto and Shiga prefectures branch of the Japanese
Institute of Certified Public Accountants since March 2021. The analysis was conducted from four perspectives:
business succession circumstances, what the owner wanted to maintain in the well-established company, the
business owner's previous experience, and overall management changes after the business succession. This
paper discusses the following: elements of business succession opportunities, business continuity by gaining the

customers’ trust, business succession diversity, and organizational culture changes through business succession.

Keywords: Business succession, well-established company, female business successor, business management



