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Public Facility Management with Regional-Local Government Collaboration:
Joint Development of Public Library by Kochi Prefecture and Kochi City

Hiroyuki Mori

Abstract:

Due to population decline, aging public facilities, and fiscal constraints, local governments have been
forced to consolidate and close public facilities. They have responded to issues with public facilities by
formulating comprehensive management plans, but they have not achieved much progress. Furthermore,
while consolidation and closure of public facilities have been assumed for individual local governments,
national policy is now to proceed with this through local government cooperation. This is much more
difficult than an individual local government taking on the challenge. The practice of Kochi Prefecture and
Kochi City collaboration in the case of public library is a rare case. It is a valuable example of a wide-area
local government and a basic local government working together, and the administrative and financial
considerations of this case provide important lessons for future public facility management based on local

government collaboration.

Keywords: consolidation and closure of public facilities, collaboration of local governments, complementary

functions of regional governments, risk of fiscal rigidity
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