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At Colloquium (Ritsumeikan Ibaraki Future Plaza, on the 3rd floor)
Ritsumeikan University Osaka Ibaraki Campus
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Chief Director

Ritsumeikan Inamori Philosophy Research Center

Dr. Atsushi Aoyama
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Almost a year and a half has passed since Ritsumeikan University established the Ritsumeikan Inamori
Philosophy Research Center, with its mission of universalizing and generalizing the Inamori management
philosophy in order to present the new ideal for management, education and society. Ever since the
foundation of the center, we have been researching the strengths of management based on the "altruistic
mindset" in fields such as business administration, organization studies and psychology, while at the same
time studying the universality of the Inamori management philosophy from a philosophical perspective. This
year, we are going to start a comparative study of organizational management in Japan and the UK, as well
as research projects in the fields of cultural anthropology, education and neuroscience.

The theme of this symposium is "Realizing a society based on the Inamori Philosophy". Many people feel
that society is in a confused state. The uneven distribution of wealth never seems to cease, and with this as a
possible proximal cause, armed conflicts and acts of terrorism are unfortunately frequent occurrences. People
are suffering from uncertainty and a sense of unease, and modern civilization has lost its way - almost drifting
along aimlessly. The "altruistic mindset" in terms of the Inamori management philosophy is an essential
element for companies as a social foundation for conducting good management - but not only this; we believe
it can be a basic principle to overcome the crisis facing modern civilization.

In this symposium, we will report the results of research projects and also take advantage of the opportunity
to discuss topics such as what is a society based on the Inamori management philosophy, what are the
challenges and methods necessary in order to realize it, and what are the possibilities for a new civilization
based on the "altruistic mindset".

I am very much looking forward to a lot of active and open discussion.
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Morning SEERDI Keynote address, presentation of research results

09:40 » Opening Speech

Dr. Kazuo Inamori, Founder and Chairman Emeritus, Kyocera Corporation
(Director Emeritus Ritsumeikan Inamori Philosophy Research Center)

09:

45»

[Keynote address]
Impacts of Inamori's Philosophy on Chinese Entrepreneurs

Professor John Yang, National School of Development, Peking University
and Co-Dean, Beijing International MBA (BiMBA), Peking University

10:

25»

[Presentation of research results]

Field: Philosophy

Professor Takahiro Nakajima, The University of Tokyo

Field: Business Administration

Associate Professor Eugene Choi, Ritsumeikan University;

Dr. Ikujiro Nonaka, Professor Emeritus, Hitotsubashi University;
Assistant Professor Ayano Hirose, Rikkyo University

Field: Education

Affiliate Professor Fumihiro Kanai, Ritsumeikan University;
Affiliate Assistant Professor Etsuko Taniguchi, Ritsumeikan University
Field: Psychology

Professor Kazuho Yamaura, Ritsumeikan University

12:

35»

——Interval —

p Keynote address, interim presentation of research,
DRI SES O panel discussion

13:30 » [Keynote address]

Economy, Ethics and Happiness in the Post-Growth Era
Professor Yoshinori Hiroi, Kokoro Research Center, Kyoto University

14:

14:

00 »

20 »

[Interim Research Presentation]

Business Administration:
Associate Professor Yuichi Yoda, Ritsumeikan University

Business Administration:
Assistant Professor Shaojie Dou, Ritsumeikan University

Organizational management/UK-Japan comparative study:
Professor John Wilson, Newcastle University

Economics:
Associate Professor Nobuhiko Hibara, Waseda University

16:

10 »

Cultural anthropology/Psychology:

Professor Tatsuya Sato, Ritsumeikan University;

Michiko Sawano, Senior Researcher, Ritsumeikan Inamori Philosophy Research Center
Education/Language philosophy:

Associate Professor Tsukasa Yamanaka, Ritsumeikan University
Neuroscience:

Noriko Yamagishi, Senior Researcher, Center for Information and Neural Networks

16:

g Pane discussion J

Challenges and Approaches to Realizing Good Management and

a Good Society Based on the Inamori Philosophy

Panelists

Dr. Ikujiro Nonaka, Professor Emeritus, Hitotsubashi University
Visiting Professor Leslie Hannah, London School of Economics
Professor John Yang, Peking University

Professor Yoshinori Hiroi, Kyoto University

Professor Takahiro Nakajima, The University of Tokyo

Coordinator

Atsushi Aoyama, Chief Director, Ritsumeikan Inamori Philosophy Research Center

17:25 » Closing Speeches

17:30 » Closing

*This program is subject to change without notice.



707-7 7/f — )V Profile

s R

KIS aE2E, AARMZEKRK
b4 2R, KDDI# R S R .
AN T S S e RN S
Wigety 2 —F., 5OFERE LIy 2 (B -
B 7) AL, 84K BB (Bl - KDDDFR AL,
20104E ISR EREFE L 7o A ARIZE O 2R CaE L, S cHE e
RLZE TS, ZOREFER 72— RE) LLTM6NE, 7
FREE T ORELL TREFOFRICHOMPHEC, 20
& H>, SA4F I IIFREE M [ 2 5% r U [EIRRA) 7e BB IR B & L C [
B ZAIRR. ERnBFBECTAEEH) 17 A-SREI REPD D,

Kazuo INAMORI

Dr. Kazuo Inamori currently holds the posts of Founder and Chairman
Emeritus of Kyocera Corporation, Honorary Advisor of Japan Airlines
Co., Ltd., Honorary Advisor of KDDI Corporation, and Director
Emeritus of the Ritsumeikan Inamori Philosophy Research Center. He
founded Kyoto Ceramic Co., Ltd. (now KyoceraCorporation) in 1959,
and DDI Corporation (now KDDI Corporation) in 1984. In 2010, he was
appointed Chairman of Japan Airlines Co., Ltd. after its bankruptcy
and successfully rebuilt the company in a short period of time. His
management style is known as the Amoeba Management system. He
has been also dedicated to nurturing business leaders and entrepre-
neurs as president of his private management school, Seiwajyuku. In
1984, he established the Inamori Foundation and created the Kyoto
Prize, a prestigious international award. He has written many books,
including “A Compass to Fulfillment” and “Amoeba Management”.
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John Yang

Dr. Yang is Professor of Management in the National School of
Development (NSD) of Peking University. He is also the Co-Dean
of the Beijing International MBA Program at Peking University
(BIMBA). Dr. Yang received his Ph.D. at Columbia University
business school in New York during the 1980s. The topic of his
dissertation was Japanese Management in the USA. He served as
assistant and associate Professor at Fordham University Business
School in the 1990s. Author of several books and dozens of
articles, Dr. Yang focuses his teaching and research on global
leadership, comparative management, MNCs in China, and
Chinese MNCs abroad.
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Atsushi AOYAMA

After completing a master's course at Kyoto University Department of
Chemical Engineering, he joined Mitsubishi Research Institute, Inc. and
worked on research about systems approach. He was awarded a Ph.D.
degree from Purdue University in 1994. He was engaged in research
about management of design, safety, production, and maintenance of
large-scale and complex systems at Imperial College London and Tokyo
Institute of Technology. Since 2005, he has been a Professor at Ritsumei-
kan University Graduate School of Technology Management and
conducting research on application of informatics to design and optimiza-
tion of business system to improve corporate competitiveness and social
responsibility. He is the former chairman of the Safety Division of the
Society of Chemical Engineers. He is the Chief Director of the Ritsumei-
kan Inamori Philosophy Research Center.
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Yoshinori HIROI

Professor, Kokoro Research Center, Kyoto University.

After earning a B.A. and an M.A. from the University of Tokyo,
Professor Yoshinori Hiroi worked for the Ministry of Health and
Welfare and became Professor at Chiba University, moving to his
current position at Kyoto University in 2016. From 2001 until 2002,
he was a visiting scholar at the Department of Political Science of
MIT. The author of many books including "Social Security in
Japan", "Rethinking Community" and "Post-Capitalism", Professor
Hiroi's major areas of research are public policy and the philosophy
of science. He received Japan Economist Award in 1999 and
Osaragi Award in Social Sciences in 2009.
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Takahiro NAKAJIMA

Professor Takahiro Nakajima, from the University of Tokyo, graduated
from the Faculty of Law at the University of Tokyo. He studied
Chinese Philosophy in the master's and doctoral courses at the
Graduate School of Humanities at the University of Tokyo. He became
Assistant Professor in the Faculty of Literature of the University of
Tokyo; Lecturer and Associate Professor in the Faculty of Literature at
Ritsumeikan University; Associate Professor in the Graduate School of
Arts and Sciences at the University of Tokyo. Now he is Professor at
the Institute for Advanced Studies on Asia at the University of Tokyo.
His area of expertise is Chinese Philosophy and Comparative Philoso-
phy. His publications include "Philosophy in Humanities", "Praxis of
Co-existence: State and Religion", "Philosophy of the Evil: Imagination
of Chinese Philosophy", among others.
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Ikujiro NONAKA

Professor Emeritus at Hitotsubashi University, Research Advisor
of the Ritsumeikan Inamori Philosophy Research Center, and a
member of The Japan Academy. After graduating from Waseda
University and working at Fuji Electric, Professor Nonaka
received a Ph.D. from the Haas School of Business at the Univer-
sity of California Berkeley. As the founder of the knowledge-
creation theory, Professor Nonaka is globally renowned as one of
the authorities on management. He theorized an organizational
knowledge creating process using the SECI model, in which new
knowledge is created through conversions of tacit and explicit
knowledge. His books include "The Knowledge-Creating Company"
and "Managing Flow".
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Eugene Choi

Dr. Eugene Choi (BA in Economics, Waseda University, Japan;
MBA in Strategy & International Business; MPhil in Management
Studies; MPhil and Ph.D. in History, University of Cambridge, UK)
Associate Professor, Ritsumeikan University, and Director of
the Ritsumeikan Inamori Philosophy Research Center. As a
Korean-Japanese American with a British education, Eugene
Choi has been constantly involved in both academic and
business practices with a global perspective. His key research
interest resides in the history of innovation and organizational
evolution through strategic management of technology, as well
as business philosophy.
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Ayano HIROSE

Assistant Professor in the Department of Global Business, College
of Business, Rikkyo University. After graduating from Nagoya
University and working at NEC Corporation, she received an MBA
from the Graduate School of International Corporate Strategy at
Hitotsubashi University in 2005, followed by a DBA from the same
institution in 2011. She served as adjunct assistant professor at the
Graduate School of International Corporate Strategy, supporting
Prof. Nonaka. As a research collaborator with Professor Nonaka,
her field of research is organizational knowledge creation and
leadership within social and societal contexts. Her books include
"Practicing Social Innovation" (in Japanese).
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Fumihiro KANAI

Affiliate Professor at the Ritsumeikan Inamori Philosophy Research
Center. He majored in Lifelong Learning, in the Department of
Educational Administration, in the Faculty of Education at the
University of Tokyo (Bachelor of Education). He worked as a
teacher at Hyogo Prefectural Nagata High School and then as the
manager of the Development Planning Section of Seiyo Corporation.
Currently, he serves as a representative of the Institute of Urban
Culture and as the director of the Osaka Urban Community Research
Institution. He is a coauthor of "New Contemporary Society" (a high
school textbook) and the author of "Regional Platform Management
in Kansai to Create an Attractive Region and Administrative
Policies", among others. He is a member of the Class Creation Study
Group in the Ritsumeikan Integrated Education Department.

i — &

SLaEER AR (ESE - AL D) o
(AT © IR B KT o () S50 58
B ok 55 8 SEE RS Ak W, B R IR SL oK
e FERT 2T 20104 & D BURE . BAE.
V= R—=Y 9 TRF =L 2TV AV MBI
2db, FrIC, ERI-ET OREL EEBROBESESNZN
JEDRHEIZ DWW TIFZE 21T > T2,

Kazuho YAMAURA

Kazuho YAMAURA is a Professor of Industrial/Organizational
Psychology at Ritsumeikan University. She received her Ph.D.
from Hiroshima University. Prior to moving to the Japan
Industrial Safety & Health Association, she was employed by the
Japan Institute for Group Dynamics. She then moved to the
University of Shizuoka where she was tenured. Her research is in
the area of leadership and team management, with a particular
focus on how damaged trust in superior-subordinate relationships
can be restored, and how collective efficacy is enhanced.
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Etsuko TANIGUCHI

Affiliate Assistant Professor at the Ritsumeikan Inamori Philoso-
phy Research Center. She entered the Graduate School of Biologi-
cal Sciences at the University of Tsukuba (Master of Science) and
then the Graduate School of Humanities and Sciences at Nara
Women's University (Master of Arts) before joining the Institute
of Urban Culture. She is in charge of community building by
involving local residents and formulates welfare plans (for children
and senior citizens). She is also engaged in school planning in
urban development and supports curriculum development for
private high schools. Since 2011, she has been a member of the
Class Creation Study Group in the Ritsumeikan Integrated Educa-
tion Department.
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Tatsuhito KONO

Tatsuhito Kono is a Professor at the Graduate School of Informa-
tion Sciences at Tohoku University, where he earned his Ph.D.
Prior to moving to Tohoku University, He worked for the Institute
of Behavioral Sciences. His recent research has focused on the field
of transportation/ urban economics, in which he studies issues such
as land use regulation, property tax and tolls, as well as increases
in firms' productivity based on interfirm trading.
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Yuichi YODA

Dr. Yuichi YODA is an Associate Professor in Ritsumeikan
University's Department of Business Administration and Graduate
School of Business Administration since 2015. He received a Ph.D.
in Business Administration from Kobe University, Japan in 2011.
He started his business as a software engineer in the R&D division
of NTT (Nippon Telegraph and Telephone Corporation) in 1996
and later became engaged in Business Research as a Senior
Researcher at InfoCom, Inc. Until 2015, He was in charge of
business development as a senior manager at Global Business
Division of NTT Docomo and was involved in the management of
DOCOMO interTouch Pte Ltd. as a board member.
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Takeshi SAITO

Dr. Takeshi Saito has been an Associate Professor in the Faculty
of Business Administration, at the University of Nagasaki since
2016. He received his Ph.D. in Industrial Relations from Doshisha
University, Japan in 2012. From 2013-2016, he was engaged as an
Assistant Professor in the Research Institute for Regional Econom-
ics at the Fukui Prefectural University. His work is in the fields of
Human Resource Management and International Management.
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Shaojie DOU

Dr. Shaojie DOU has been an Assistant Professor in the Depart-
ment of Business Administration of Ritsumeikan University since
2014. He received a Ph.D. in Industrial Relations from Doshisha
University, Japan in 2009, and is also a joint researcher at the
Institute for Technology, Enterprise and Competitiveness in
Doshisha University. Nowadays, his study focuses on three
themes: the first is the Japanese SHINISE, the second is labor
relations in Chinese companies, and the third is Amoeba Manage-
ment & INAMORI philosophy.
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John F. Wilson

Professor John Wilson (Ph.D. Manchester) is Director of Newcastle
University Business School, as well as an adjunct professor at
Copenhagen Business School. He has published extensively in the
field of business history, including monographs on Ferranti,
Manchester Business School and the British gas supply industry,
as well as textbooks on British business and management history.
At present, he is researching the intricacies of corporate networks
and corporate governance, as well as studying the links between
sustainability,ethics and management education.
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Nobuhiko HIBARA

Nobuhiko Hibara is Associate Professor of Finance, Waseda
Business School, Waseda University. Previously, he was Associate
Professor of Finance, Edwards School of Business, University of
Saskatchewan, Canada and School of Business, Ritsumeikan
University, Kyoto, and worked with the World Bank, RIETI, and
Bank of Tokyo. He earned his Ph.D. and M.A. in Economics from
Columbia University and his B.A. in International Relations at the
University of Tokyo. His areas of interest are in financial interme-
diation, venture capital, and financing of innovation. He is
Director, Center on Finance and Innovation, Waseda University
and Inamori AILA International Fellow.
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Michiko SAWANO

Senior Researcher in Ritsumeikan Inamori Philosophy Research
Center, Research Organization of OIC, Ritsumeikan University.
Majored in Cultural Anthropology.

Incumbent from April, 2016. Associate Professor in College of
Comprehensive Psychology, Ritsumeikan University from April,
2017.

Ph. D. in Philosophy, Kobe University, Hyogo, 2014.

Master's in Anthropology, Seoul National University, Seoul, 2009.

Profile (In the order of appearance in the program)
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Tatsuya SATO

Dr. Tatsuya Sato is a Professor in the College of Comprehensive
Psychology at Ritsumeikan University. He is also Executive
Director of the Division of General Planning and Development at
the Ritsumeikan Trust. His general interests lie in the fields of
applied social psychology and the history, theory and methodology
of psychology. Over the past ten years, he has been developing a
new qualitative methodology named the Trajectory Equifinality
Approach. Dr. Sato has been actively involved in the Japanese
Association of Qualitative Psychology (JAQP).
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Tukasa YAMANAKA

Dr. Tsukasa Yamanaka is an Associate Professor in the College of Life Sciences,
Ritsumeikan University. In addition, from 2015 he has also been commissioned as
the director of the International Center at the Biwako-Kusatsu Campus of
Ritsumeikan University. He received a Bachelor of Arts in Policy Management
from Keio University, Japan, in 2004, followed in 2006 and 2011 by a Master's and
a Doctorate in Media and Governance from Keio University. Since 2008, he has
been with the College of Life Sciences at Ritsumeikan University, where he has
been in charge of the college's English education program, the Project-based
English Program (PEP), which has received attention as a teaching method that
allows students to actively participate in communicating in English. His current
interests include learner autonomy and self-efficacy in project-based learning,
pragmatism in language philosophy, and language education policy in Japan. He is
aresearcher at the Ritsumeikan Inamori Philosophy Research center.
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Noriko YAMAGISHI

Noriko Yamagishi is a cognitive neuroscientist in the Center for
Information and Neural Networks (CiNET), at the National
Institute of Information and Communication Technology. She
earned a Ph.D. from Purdue University in 1995, followed by an
MBA from McGill University in 2016. She was a postdoctoral
fellow at University of California, San Diego from 1995 to 1996 and
at Royal Holloway, University of London from 1996 to 1997, and
was a senior researcher at Advanced Telecommunications
Research Institutes International from 1997 to 2013. She joined
CINET in 2013 as a senior researcher. Employing psychophysical
techniques as well as human brain imaging techniques such as
fMRI, MEG and EEG, her research focuses on investigations of the
mechanisms underlying human cognition and attention.

VAY—enNnVF
VAY— NV FKiE, BRT—HFDI b
FRimI L, ) DPFER (PIAT, BB ER
PHOHI) vy Ry A=) F T 1
IV ADEEEREBD T0D, i, H
WRF, AV ATH—=NKRE, rv Ty
KE N—N—FRKE, 2L T2y 2 AKETHM 2 - 1R
MWhHY, HA I FA A=) (A RY) O, T2y
Ve AYAVN VY (T KT 4 THE AR YUY AD)
DF—=7 -2 JX 747, ar v -2a/IVA (avP iy
24 OER, 2L T, A7V XOEREHL OB 2 FEL 7.
AR O IIRE Y 3 AL A THY, KE¥E, BR. F4
I X CFEHBBIFTCEE T 2E(ENH 5.

Leslie Hannah

Leslie Hannah lives in Tokyo for half the year and is visiting
professor at the London School of Economics (where he was earlier
deputy director) for the other half. He has also previously taught
at the University of Tokyo, Oxford, Cambridge, Harvard and Essex
and was dean of Cass Business School (London), chief executive of
Ashridge Management College (an executive education specialist),
chairman of London Economics (a consultancy) and director of a
Dutch insurance company. He works on the comparative business
history of Japan, America and Europe and has published on large
corporations, electricity, pensions and stock exchanges.
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National School of Development, Peking University and Co-Dean,
Beijing International MBA (BiMBA), Peking University
Professor John Yang
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Impacts of Inamori's Philosophy on Chinese Entrepreneurs

This presentation will focus on the following issues:

1) The philosophies of Inamori that Chinese entrepreneurs feel are most important and which they have
been most motivated to study in past years, and why these theories are vital in the minds of Chinese
business executives (compared to the influence of critical western management theories);

2) The most positive impacts and effects of the study of Inamori's philosophies in Chinese organizations
today, in terms of leadership, innovation, management philosophy, corporate culture, and firm
performance;

3) Challenges and obstacles to learning and implementing Inamori's philosophies, in terms of impact from
external ecological conditions and internal organizational inertia;

4) Suggestions from Chinese company executives on how to more effectively learn Inamori's philosophies
and put them into practice under current market conditions in China;

5) Analysis and conclusions.

2 bﬂ: %'E b&" B %E% i% Presentation of research results
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Professor Takahiro Nakajima, The University of Tokyo / Professor Atsushi Aoyama, Ritsumeikan University

BATREMEE VIMER ICH O TREET 2 ELT 5

SLAETR AR E AT I L v X = 2015 ISR E L, B FORE ARLE~0FH2—2D 7 —~ B e, 2hid, TG %2,
g DHZ - REOPRTEELTAZLETEH S, IHEMRWICIE, 2o — A VERERICH L TRRIZEZL 2R T LICI - T, TS
BHFAREMLDI BT D, BRTHE CHEA LA PIRML TV LEZTAT L, ThIC ESWT, 20164E10H 1R I [EATEFRLE
) KEP. Z4OEBERN RIS 2B L T SEMEERERRCIES & F v S A THMEL 7o, 20 F0RZREC I, JEMEN TR
FEREKEATHORMEE D) ZEHZ 2 0L THAZIENTELIDON, ELHIBDThote, 2T FORFEORELHEL.
HEEDH 2 L7 AT 7 2IELIZ,

Universalizing Inamori Philosophy in the Problematic of Capitalism and Ethics

The Ritsumeikan Inamori Philosophy Research Center was launched in 2015. Based upon Kazuo Inamori's contribution to postwar
Japanese society, one of the important aims of this center is to universalize Inamori's thinking in philosophy, psychology, and manage-
ment. By showing an alternative idea to global capitalism, the center aims to propose a sustainable and ethical framework for the coming
society. In line with this idea, we organized a conference titled “Capitalism and Ethics” on October 1, 2016 at Ritsumeikan University
Osaka Ibaraki Campus. The main question of this conference was how we can move beyond the simple dichotomy between ethical capitalism
and anti-capitalistic ethics. In this presentation, I would like to present the results of this conference in which three distinguished international

scholars participated, and to share with you our ideas.

REfL#E (Organization management)
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Associate Professor Eugene Choi, Ritsumeikan University / Dr. Ikujiro Nonaka, Professor Emeritus, Hitotsubashi University /
Assistant Professor Ayano Hirose, Rikkyo University
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A Research on Dynamic Fractal Organization: The Kinetics of Phronesis in the case of Kyocera Corporation
The aim of this leading research project is to look into the singular organizational dynamics between Dr Inamori's business philosophy
and the application of Amoeba management. The purpose of this scholarly investigation attempts to how Dr Inamori's has formed
unanimous business mindset as well as daily practice at every corporate unit, and new findings would enrich our understanding of the
significance of philosophy in successful management. To collect primary sources for both quantitative and qualitative data analysis,
a research methodology of Knowledge Survey, based on Nonaka's SECI Model from knowledge management, will be applied. The

research findings will be presented at international conferences and published in academic journals accordingly.
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Affiliate Professor Fumihiro Kanai, Ritsumeikan University / Affiliate Assistant Professor Etsuko Taniguchi, Ritsumeikan University
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Philosophy and educational platforms that led to the revitalization of JAL:
Japanese community ethics and the spirit of capitalism

JAL, which was failing as a business, was seeking a new type of employee who could perform on the stage of legal and financial rehabilitation
toward the company's revitalization. Without reforming employees' awareness and changing their modes of working, the company was at
risk of a secondary bankruptcy. Mr. Kazuo Inamori, who became chairman of the company after moving from Kyocera, emphasized to all
32,000 group employees a new philosophy (common language) for a new JAL. Mr. Yoshihito Ota, who was in charge of awareness reforms
in the team established by Dr. Inamori, had JAL leaders voluntarily create a JAL philosophy and educate all employees in that philosophy
as the number one priority. The JAL philosophy had to be based on a combination of Dr. Inamori's management experience and Japanese
community ethics in which all employees could believe. And on top of this, it was also necessary to create educational methods that could
establish the philosophy as the principle underpinning the actions of the organization.

This report clarifies the following three points:

1. The characteristics of the JAL Philosophy and its penetration among employees

2. The thinking of the members of the Work Philosophy and HR Development Promotion team that created the educational platforms

3. Organizational learning undergone by employees and the ways in which it affected organizational behavior.

L% (Psychology)
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Professor Kazuho Yamaura, Ritsumeikan University / Professor Tatsuya Sato, Ritsumeikan University /
Professor Tatsuhito Kono, Tohoku University
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What does the Inamori philosophy bring us?

Using the Inamori management system, which consists of the Inamori psychology and Amoeba management, JAL has revived most
successfully. Why has this been possible?

First, the current study examined how Inamori management affected employees from the perspectives of psychology and behavior. To
capture the effects, we asked JAL employees to complete a questionnaire, and then used the gathered qualitative and quantitative data
(N =63, 90.0%) to compare the situation at JAL before and after the introduction of Inamori management.

Another important question concerned the mechanism by which Inamori management could empower the employees at JAL. We hypoth-
esized that psychological factors would enhance the relationship between the philosophy or Amoeba management and employees'
performance (altruistic behaviors and creativity). To explore this hypothesis, we conducted a questionnaire with employees recruited
from KDDI and SEIWAJYUKU, in addition to employees from JAL (N = 576, 76.8%).

Based on the results obtained from the two studies, this paper discussed how psychological factors functioned within Inamori management
and how future tasks would be addressed.
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Kokoro Research Center, Kyoto University

Professor Yoshinori Hiroi

RAMEERMRORE - mBl - EE

AAGHFICERY TARBDERICBITL, “Gibo ey b r =" L ko TWw5, ik E
LREEW KRR ERIC 200 b b, WATL CGDPIcR b2 E LS 135G FEICE T 2#HmPHE
MIERIEL TWV2,

CCTRESAHOBELZIEIIRS L, 220 TR - R L TR EFALl O 4 27 v AT L
WTE I ZOBTHICH T, RIS oI RFH I RBESLEE, GEPEKRT 202 A
FTIENTE2, BELVIRRIE, TEAZCLEELL VIR VSR - NI R RBSICER L T
WA TH Y, By A7 2 OB LZ Z TOMEIRES KD LN TWV5,
CHOLRBEL»OEN T ER->TC(D 3, RBE - Bk - BFO=ZF 2 G LI TR @ btk 2
ERMERR MG L, THERMGHE] EEE2E5RMERE RV, BEABETIRT V¥ v v
RHRELHEBFICANLLS, 2 LTBEICOCTRIECTEEAPLBEZL THIZL,

Economy, Ethics and Happiness in the Post-Growth Era

After becoming the first society to have a decreasing population, Japan is now a front runner in terms
of aging populations. As advanced countries enter a structurally low-growth period, discussions and
policy-making are switching away from their traditional focus on GDP and toward a more invigorated
focus on affluence and happiness indexes.

Looking back at human history, we see cycles of "expansion and growth" and "becoming mature and
steady." Particularly during periods of transition, we can identify generations of unprecedented
concepts, philosophies, and ethics. Modern times mean an era in which the movement of
industrialization faces external and internal limits, demanding the conceptualization of new social
systems and value principles therein.

From such interests, a vision of society seems to emerge which integrates the environment, welfare
and economy and which should properly be called a "sustainable welfare society". This is
accompanied by the emergence of value principles that may be called "global ethics". In view of the
potential and actual issues faced by Japan, I want to consider such an outlook from a diverse range of

viewpoints.
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g}sjomate Professmi Yulcfh{ Yoda, Ritsumeikan UnlverS{ty / Shigeyuki Kitani, Manager, Management l.?esearch Department, The Inamori Business Philosophy in the Development of GOOD SOCIETY
ilosophy Education Division,Corporate General Affairs Human Resources Group, Kyocera Corporation
“Business philosophy, organizational change and business culture: an Anglo-Japanese comparison in the M-Sector (chuken)”
DEERICBUIRERE 740y TSR T AV — WL FIRLARMEDr — A — Arising from the hugely successful First International Symposium on ‘Inamori Philosophy Research and its Future Development in Global
AL, BEBRCRPEROCEEEEOREICERL T2, Frld, MERE 7 0y 740 ESGRER, WSEELED RE, BEFER Perspective', it became clear that there is enormous potential in a detailed study of the way in which British medium-sized firms would respond
PMI (Post Merger Integration : M&AKSLZ DA 7wt A) Lo eElifich 0T, ZOBEIEN LV BIES NI 2GEEDH 2D TRV, Bl to the adoption of Inamori's business philosophy. This work would link very closely with the existing project involving Professor Nonaka,
PROMADFEICORYZ2DTE ALY, LWIHBEERY AL T2, AR, COMBEERICESOVT, eI 2Rtk VB AfiZE Professor Choi and Dr Hirose investigating the structure and changes to Japanese businesses that already employ the Inamori business philosophy
HASL O BEEELTY LT, WEEHEFIRFRO SIEIC L), BEFOREPOEMN L ERPRERET . L EEOELEREIC LYY AV D (Kyocera; JAL). The theoretical foundation for this work comes from Professor Nonaka's widely acknowledged work on knowledge management
FEL LT FRES 740y 7 4 oS G EEO A IC o T, BB ST R G LT b, AREL. COFEORESRETH D, and implementation, adding even greater authority to a study of the application of the Inamori Business Philosophy. The aim is to develop
a qualitative cutting-edge tool to contextualize the development of business organization and the way this can adapt to the implementation of a
A Consideration of Management Practice based on Inamori Management Philosophy through Business radical change in business philosophy and culture. This tool can then be applied to the study of a sample of British medium-sized firms operating
Transformation: From Cases of Kyocera MITA Corporation and Japan Airlines Co., Litd. in the North East, as well as several Japanese multinational subsidiaries (Komatsu; Hitachi), comparing these with the British-owned firms and
This study focused on the aspects of corporate transformation that are essential to business growth. We infer that management practice based on the generating some quantitative insights on performance and market penetration. This presentation will reveal the progress made to date on the
“Inamori management philosophy” is more effective and functions as a kind of driving force when tackling corporate transformations such as British case-studies, and especially Harry Swan. At the same time, the Japanese collaborators will be researching some chuken (Kyocera;
corporate revitalization and PMI (Post -Merger Integration). Based on this awareness, this study applied a comparative case study to the enterprise Mayekawa; Eisai) to assess how ideas on distributed leadership - or the “middle-up-down style of management” outlined by Inamori and
transformation of Kyocera Mita Corporation and Japan Airlines Co., Ltd. with the aim of exploring the academic implications from the point of view Nonaka leads to a radical change in corporate governance (doppo; fractal organisation; phronesis).
of business administration. We would like to share the practical implications of the finding that management practice based on the "Inamori Above all, this project will be primarily concerned with the links between business philosophy, business culture and organisational change,
management philosophy" is also effective as a management method from the perspective of company reform. This is an interim report of this study. highlighting the potential and actual benefits of a radical knowledge change process. Of particular concern to the Newcastle contributors would

be the extent to which corporate governance structures are challenged, leading to a complete reappraisal of structure and organization in firms

with the potential to grow into much bigger operations.
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A Comparative Study on the Amoeba Management System and Inamori Philosophy Practice in Japan and China FERER L RS B LT, R H T O LB & EPSHC Dk IR S

It is well known that Mr. Kazuo INAMORI —who is emeritus chair at Kyocera Corporation—and his Amoeba Management System & Rationality of Inamori management philosophy from an economic point of view

Inamori Philosophy ("AMS&IP") are very famous in China, and that a great number of Chinese companies are trying their best to Management based on Dr. Kazuo Inamori's philosophy has a number of characteristics that differ from conventional management

introduce AMS&IP to their operations and management systems. But AMS&IP is not working well in China and we have so far not met approaches. This research project explores how these characteristics contribute to high profit margins, high growth rate and development

with success. What are the causes of these failures? Why does AMS&IP work well in organizations such as Kyocera, KDDL, JAL and of highly sophisticated technologies, and demonstrates that management based on this philosophy is reasonable also in the sense of

other Japanese companies, while working poorly in most Chinese companies? management theories. Product pricing, R&D investment and allocation of resources to each business segment—as well as the impact of

. " o . . . . o
While the "organizational foundation" of each company is usually derived from various institutional arrangements, our study or observa- the features of the management philosophy on these factors—are analyzed based on interviews with the business personnel who were in

tion is centered on the practices of human resource management and performance management. We then consider that the biggest reason

charge during Kyocera's period of high profit margins and high growth.
why AMS&IP does not work well in Chinese companies is that both the progress and problems of introducing AMS&IP are embedded in

the "organizational foundation"—in particular, in the respective human resource management systems of Chinese and Japanese compa-

nies. In this presentation, we will outline our ideas and plans with regard to this study.

AL NH2: « 0B (Anthropology/Psychology)

FHAkR = H R kB FZ2 (Organizational management/ UK-Japan comparative study)
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NEDZIREALT 270D D, EENLEHFOY — VPR TLLICHD, WICZOY — V2 REEILRIBO R ERMAE, ZRICAARDZEEER This project involved attentively accumulating the histories of individual companies and related people that gather at Seiwajyuku by collecting
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15

WY Contents

philosophy of life or approach to living as a human being and about his management philosophy or approach to looking at things as an executive.
A number of attractive companies and executives get together at Seiwajyuku, and its network is developing an organic strength. As of the end
of 2015, a total of 9,987 persons belonged to 89 Seiwajyuku in Japan and abroad—representing the true attraction of the school.

Each company has a history. Reconstructing that history based on materials and memories has an important meaning, not only with
respect to the historical narratives of individual companies and Seiwajyuku, but also for Japanese management and social histories. In
creating corporate histories and archives, it is also important to set the Ritsumeikan Inamori Philosophy Research Center as a hub and
create international achievements based on historical and other materials.

In this presentation, we suggest the significance of corporate histories and archives with presenting the tentative compiling a company
history into a book in advance.

St % (Education/Language Philosophy)
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Natural Development of Learning from RITA-learning and Its Significance: A Study of the Differentiation of
General Education from RITA-learning in School Educational Systems

Supposing that there are three ways of learning in Japanese education in general, this presentation argues that the learning of “RITA”
(i.e. a sense of communicative supportiveness) could be the most functional way to realize effective learning. The learning methods are:
(1) Self-study, (2) Teaching one another, and (3) RITA-learning. (These first two have already been practiced in many educational
institutions.) Method (1) is, of course, for the self, and its learning outcomes cannot exceed the capacity of the learner. Method (2) is a
method whereby an “understander” teaches a certain specific piece of knowledge to a “non-understander” . It seems to be effective at
first glance; however, in essence, a learner is simply compelled to reinforce specific knowledge—although the approach might be useful
for teachers to promote efficiency in terms of instructing. Method (3) is a methodology whereby a learner explores contributions in order
for others to be useful. Based on our past experiences and theoretical suggestions of the philosophy of pragmatism such as those of

Richard Rorty, there is a possibility that method (3) could successfully provide learners with a sense of reality in learning.
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What does it mean to ‘Appreciate what we have'?—Understanding from a neuroscientific perspective

Dr. Inamori believes that the new philosophy that is required for future society is life based on contentment (i.e., to ‘Appreciate what
we have'). It means that it is time to stop pursuing personal profit and material wealth, and instead to explore ways of living together in
harmony and caring for others. Such a new philosophy would result in a much-needed revitalization of our society. This new philosophy
of contentment—appreciating what we have—is a very difficult concept to understand. However, Dr. Inamori emphasizes that it is the
philosophy that we need in order to transform our society from one that celebrates individualism and material wealth to a true civilization
based on values of selflessness. To advance our understanding of this, we have conducted systematic reviews of neuroscience and psychology
literature in search of studies that could be related to the philosophy of contentment. In this study, we attempt to instantiate the concept
into different aspects of human behavior and we review papers related to those behavioral aspects from different points of view, such as
cognitive psychology, neuroscience, brain imaging, ethics and management. In this talk, we will report our findings, which provide a
missing link in the relationship between the philosophy of contentment and human behavior and cognition.
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Challenges and Approaches to Achieving Good Management
and a Good Society Based on the Inamori Philosophy
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Dr. Ikujiro Nonaka, Professor Emeritus, Hitotsubashi University
Visiting Professor Leslie Hannah, London School of Economics
Professor John Yang, Peking University

Professor Yoshinori Hiroi, Kokoro Research Center, Kyoto University
Professor Takahiro Nakajima, The University of Tokyo

» Coordinator
Professor Atsushi Aoyama, Ritsumeikan Inamori Philosophy Research Center

16



17

WX &2 —offify

BALHBESZRCERL T0ILELTWIANEEZ L, BORERIEZS T, 28R EL-> TR
BT adHEBLT0E, ZCOADPRLICSORINT LD, Z{OMEFEPRER. ©F R ATV,
BITEDRIUATEFEE D 2R, B R E - BE -2 OF VPR L T2,

AWFZEL Y Z—13, TOXIRBRMICE DS, MERETFOEEL - —RILPBL T, MERET I
DRE - HE -2 OF IR IR IS TR - EBLT 272D D EZZITLET.

Wk 28 O 3L A& T ¢t

B lofE BB - SO FIHEPEE TS G TS I e SRS v
R ANTLLT, 32D H T, LK Fhmkit B 2 2 B - B L F a0k - i
FRSBHE»rOERIELE T, TR H T 2SS - B2

e

2 WMLy 2—FE w2 7 M eZ T, AR EREL T, MERETZEHFICMOLDDL
Ly, BEHED T Z2H2ILT %7,

3 ERNESEXDBIBIERE LD 7 n—oS v 2yt =2 eifbl, ERESEHE AT nY = 2 b
PHEDH T

4 WHERRICEESCHE T v 75 2 2T LR, EERL, MERETEO —RICEHEL X T.

Z R0 A Y R

7 _
IE %474 S 4 ) T+ ik
TP hg s
11 = I 74
BOEREE e
V=K'= 7 i
By e B

HL —
Egkle

The Mission of the Research Center

It is a commonly held opinion that modern civilization has lost its way, almost drifting along aimlessly. The
uneven distribution of wealth never seems to cease, and with this as a possible proximal cause, armed
conflicts and acts of terrorism are unfortunately frequent occurrences. People are suffering from uncer-
tainty and a sense of unease. Researchers, executives and businesspeople feel that there is a real stalemate
in the current situation and strive for new approaches to management, education and society.

Based on this recognition, the research center conducts research activities aimed at realizing and introduc-
ing to the world an approach to management, education and society based on the Inamori management
philosophy by presenting the Inamori management philosophy in a generalized and universal sense.

Basic research principles

Corporate management based on

As an international hub seeking a new the Inamori management philosophy

approach to management, education and .
. C Economy and society with the Inamori
society, we explore this field from a three- management philosophy as the norm and ideal

pronged multidisciplinary approach: A way of living and thinking based on

the Inamori management philosophy

Conduct and accomplish projects at the research center, transmit research results, and ensure that the
2 Inamori management philosophy is known around the world, while expanding the coverage of our
studies to make the philosophy universally acceptable.

Strengthen our global network with overseas research institutes in addition to domestic Japanese
3 research institutes, and promote international projects that are both recommended and publicly
solicited.

4 Develop, offer, and put into practice educational programs based on research results, promoting the
Inamori management philosophy to ensure it is commonly shared.

Philosophy

Multidisciplinary perspectives

R hclony Orthodox academic approach

Neuroscience

Research project Researchers from
Policy i a variety of backgrounds
s Education

Business Theory of leadership
administration N
Universality

Sociology

Economics
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