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The Role of Quality Control Circles (4) :
QCs Activities utilize Workers’ Skills and Ideas

Yasunori MAKINOU

Abstract: In the 1960s, Japanese manufacturers began to adopt Quality Control Circles (QCs).
From the 1970s, the Japanese service sector and foreign companies also began to adopt QCs.
The purpose of QCs is not only to improve productivity and quality, but also to utilize workers’
ideas. The theme of this paper is to analyze QCs in the Japanese the service sector. The exami-
nation of these QCs proved rery informative.

1. QCs often utilize workers' ideas to improve tasks and the working environment.

2. Workers can sometimes improve their skills through QCs.

In this paper, | will introduce some cases of QCs improving the skills of workers.

Key words: workers’, experience and ablities for QCs
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