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Career and Manpower Development of White-Collar Workers
— A Case Study of a Manufacturing Company in the Textile Industry —

Junri SAKURAI®

Abstract: Personnel management systems of Japanese corporations, which have been based on
long-term employment, are undergoing various changes. Many corporations have reduced their
training budgets, putting more and more emphasis on self-development of workers. People have
come to recognize that they need to more autonomously plan their careers and improve their
“employability” through their own efforts. This paper is a case study on career and manpower
development of white-collar workers in a corporation. The main themes are: (1) characteristics
of types of careers (generalist and specialist) and factors which promote (or impede) autonomous
career development; (2) examples of required abilities and skills; and (3) two types of employa-
bility, that is, the ability to obtain a new job (change jobs) and the ability to keep your job.
Important findings of this case study are as follows. Intra-company careers of workers have not
been autonomously planned and developed in many cases; for example, there existed some “typi-
cal job rotation” courses mostly decided by the personnel section. Few workers have received
training and/or done self-training in order to achieve their ideal careers. As for employability,
various “human skills” are essential to avoid being fired by the company. Another finding of this
study is that “workplace society” plays an important role in the formation of career and

manpower development.

Keywords: generalist, specialist, conceptual skills, technical skills, human skills,

self-development program, employability
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