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Toyota Men’s Career Anchors and Work Life: Analysis of Life Stories of
Those in the Lucky Generation

TSUJI Katsuji?

Abstract: This research aims to examine Toyota, widely renowned for its monolithic structure,
from various angles. For this purpose, four “Toyota Men” were selected out of 60 employees with
whom an occupational research group conducted interviews. All the four were born in the 1930s

and entered Toyota in the 1950s, having a 30- to 40-year business career.

This research unveils how they surmounted the various hurdles that they faced in work, family
and community life. In examining their work life as “Toyota Men,” the concept of “career cone,”
suggested in Career Anchors by Edgar H. Schein, is used. Consideration is also given to how
they developed vocational capabilities and built their careers in various stages, from those of

growth as an incoming employee, to an experienced employee and retirement.

Keywords: Toyota Men, vocational capability, business experience, career, career anchor, career

cone, life story
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