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The Status of Long-term Employment Practices in Major Businesses
— Case Study of Toyota: 1956 to 1991 —

TSUJI Katsuji *

Abstract: Recently a critical eye has been cast on the drawbacks of Japanese-style management
and the spotlight has centered on the U.S model. On the other hand, reassessment has been
made of the value of the Japanese-style management. Many studies have been conducted so far
concerning the lifelong employment or long-term employment systems that are the backbone of
the Japanese-style management. Few studies, however, give a true picture of individual companies.

The longterm service of production workers, in particular, has been given only general consideration.

With the aim of filling such a void in the studies conducted in this field, this paper explores the
actual conditions of a long-term employment system, using Toyota Motor Corporation’s three-
decade practice from 1960 to 1990 as a case study. For an analysis, lists of newly-recruited
employees, published in Toyota’s house journal Toyota Newspaper, and long service commendation
lists, recording those reaching their 15th, 20th, 25th and 30th anniversaries of joining the
company, were compiled into statistical data. As a result of the analysis, there were five major
findings:

(1) Few male college-graduate employees quit their jobs within 25 years after joining the
company. The annual rate of people leaving their jobs among this group is about 1%, which
can be considered reasonable, given that Toyota has established a long-term employment
system.

(2) However, many male college-graduate employees are transferred to affiliated
companies/subsidiaries temporarily or permanently 25 to 30 years after entering the company,
and the annual rate of those leaving their jobs surges to 15% to 20%. It can be said that they
are in the situation of what Masumi Tsuda calls “halflifelong employment.” (Note 1)

(3) The annual rate of those leaving their jobs among male high-school-educated employees is
consistently about 1% to 1.5%, showing a strong tendency of long-term services.

(4) The long-term service tendency can also be seen among front-line workers recruited from
both apprentices and temporary employees, with the job-leaving rate of 1 to 2%.

(5) Conversely, most female employees who joined the company after finishing junior high school,
senior high school or college, tend to retire from the company because of marriage before
approximately thirty years of age and do not join the mainstream of the long-term
employment system.

Keywords: Toyota, long-term employment system, lifelong employment system, Japanese-style

employment practice, recruitment category

* Professor, Faculty of the Social Sciences, Ritsumeikan University
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