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Internal Transfer and Career Formation of Toyota’s Clerical and
Technical Workers:
Analysis into the “width” and “depth” of career (1960-2000)

TSUJI Katsuji *

Abstract: For the past three to four years, I have constructed a database called the Toyota
Workers Career Data (TWCD), a file into which personnel-related articles published in Toyota’s
house journals were exhaustively collected and loaded, and have analyzed the automaker’s human
resource management in the postwar period. My studies conducted so far concerning Toyota have
dealt mainly with promotion, but this study focuses on internal transfers (from one department to
another) that are closely related to the development of occupational capability of employees. A
total of about 8,500 internal transfers made by about 5,000 clerical and technical workers from
1960 to 2000 were analyzed by creating a TWCD file for internal transfers. In the course of
analysis, a classification system consisting of 11 categories to accommodate nearly 1,000
departments/department rooms was established. In addition, the operation concept of “core
career” was created. As a result, there were three major findings. 1) Many employees have spent
more than 20 years, or over half of their working life, in pursuing “depth”minded career
formation in departments/department rooms that serve as the core of career. 2) Internal transfers
gain momentum from the stage of promotion to the section head, and after the promotion to the
assistant director of a department, emphasis of career tends to be shifted from “depth” to “width.”
3) The number of internal transfers and the number of fields of work that employees experience
are in proportion to the height of position. Employees in a lower position experience fewer
transfers and fewer fields of work; those in a higher position experience more transfers and more
fields of work. In other words, the height of position contributes to generating career disparity

between specialists and generalists.

Keywords: core of career, integrated internal transfer list, career disparity, technical skill, management

skill

* Professor, Faculty of Social Sciences, Ritsumeikan University
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