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The Organizational Reform at A Giant Corporation

MURAKAMI Bunji *

Abstract: The organizational reform at the TOYOTA as a giant corporation started at the year of
1989 when the section system of clerical and technical branches were disused. After the year of
1990 when departments reorganization were conducted, the organizational reform at the TOYOTA
moved on a large scale reorganization of departments and divisions. Our goal in this paper is to
make clear concretely the trend on organizational reform at the years of 1990, based on
organizational charts put at the TOYOTA annual security reports. At the years of 1990,
departments and divisions in the managerial and clerical branches by the initiative of top
management, divisions in the sales branch by the introduction of head office, and in the technical
branch by the introduction of development center, were actively reorganized. Within each of its
functional branches, various types of organizational reform to be done, the name of division was
frequently changed and the number of its were increase or decrease, that is to say, divisions were
violently shaked. The organizational reform at the level of department and division at the years of
1990 in the TOYOTA was started from the upper part by the initiative of top management. In this
paper, in addition to the effect to be directly presided by top management, we point out the
positive effect of division itself to get up reorganization and the common effect of original idea to
be produced in the TOYOTA, that we found in the organizational reform of division at the years of
1990, based on results of path analysis that we measured the influence of reforming manner to the

change of name and number of division by the functional branches.

Keywords: organizational chart, department reorganization, division reorganization, initiative of top
management, Head Office, Development Center, positive effect, common effect of

original ideas at the corporation
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