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Career at a Late Stage in Toyota Motor Corporation:
Evidence from in-house newsletters

HIRAO Tomotaka *

Abstract: In this paper, we analyze the differences in personnel transfer among long-serving
employees at a late stage of their career and the promotion management policy of Toyota Motor
Corporation. Our study uses a set of data called TWCD (Toyota Worker’s Career Data), which is
personnel management information collected and arranged from Toyota Motor Corporation’s in-
house newsletters.

Many studies concerning “lifetime employment” in the Japanese labor market have been
conducted. However, few studies have described individual companies; furthermore, career at a
late stage has been given only general consideration. In a certain sense, this article is a
monograph that explores the actual conditions of “lifetime employment” in a large Japanese
enterprise.

Consequently, we obtained the following results. (1) The career path of long-serving employees
is too complex due to positional differences among workers at a late stage of their career. (2)
However, temporary transfer and transfer of permanent domicile were assigned only to white-
collar workers who could not be promoted to executive positions as compensation. (3) After
leaving Toyota Motor Corporation, ex-personnel find employment at subsidiary companies, which
means that Toyota Motor Corporation employs similar practices for branch factory personnel as
well. (4) Therefore, the promotion management policy of Toyota Motor Corporation evinces

compatibility between meritocracy and corporate strategy.

Keywords: Career, Human Resource Management, Lifetime Employment, Temporary Transfer,

Transfer of Permanent Domicile, Retirement
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