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A Study of Teachers’ Workload and Working Hours:
Focusing on Teaching Activities, Life Guidance
and Preparation Time of 12 Junior High School Teachers

FUKAWA Shuku *

Abstract: The purpose of this paper is to discuss the relationship between teachers’ activities and
working hours. I examine junior high school teachers’ working conditions and analyze their
activities, the time required for each activity, the time distribution and the work arrangement.
Therefore, the intensification of the teachers’ work is considered, paying attention to the situation
of overtime work, in order to clarify not only the length of working hours but actual activities. The
necessity for readjustment of constant long working hours is shown. While the total hours of class
sessions have increased due to revision of government guidelines for teaching, the management of
working hours based on education laws lacks the conditions to control overtime work as assumed
previously. In order to create new educational activities that can cope more effectively with the
change in social environment and the educational issues, and to simultaneously reduce working

hours per teacher, it is indispensable to advance arguments based on the real situation in schools.

Keywords: public junior high schools in Kyoto, unpaid overtime work, management of working

hours, characteristic of the teaching profession
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