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J. League as an Innovation :
The Inconsistency within Strategies for New Service Development and Renewal

YAMAMOTO Etsushi |

Abstract : The organizing of J. League (Japan Professional Football League) and localizing of the
professional soccer clubs affiliated with the league (J. Clubs) are regarded as a major “innovation” process
in Japanese sports. However, most J. League studies have not focused on the theoretical side of the
innovation-development process. The purpose of this paper is to consider the inconsistency within the
strategies for new service development and renewal adopted by J. League from the viewpoint of the
innovation dilemma. Hypothetical model constructed in this study were based on three concepts. First, high
centralization, low complexity, and high formalization facilitate implementation in the innovation process, but
these structural characteristics make it difficult for an organization to initiate an innovation. Second, the
occurrence of dominant product design alters the character of innovation in a firm and an industry. Third,
the successful companies have a practiced capability in taking sustaining technologies to market, routinely
giving their customers more and better versions of what they want, but they become unable to address the
threat of disruptive innovation because of such a management practice. Therefore, due to this dilemma, J.
League as an innovation can be faced with difficulties, such as incompatibility between the league as an
umbrella organization and its member clubs, standardization of the services offered by the league and clubs,

and conflicts of interests between professional sport and community sport.

Keywords : the One Hundred Year Vision, the innovation-development process, innovation dilemma,

characteristics of organizational structure, dominant design, disruptive innovation
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