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Social History Related to Private Telephone and “Standardization of Voice” :
What Are the Results from the Training of Private Telephone Operators

SAKATA Kenji '

Abstract : This paper discusses what kind of process was followed in the “standardization of voice” in the
history of Japanese telephony, based on the history of the private telephone, which was used by private
companies. “Standardization of voice” means uniformity in voice responses by telephone operators, as well
as standardized telephone manners presently used in private companies. Japanese telephone services for the
general public began in 1890, and since that time, private companies also used the services. With the
developing relationship between economic activities and telephone services, private companies began to
establish their original private telephone network, employing telephone operators. Called “private telephone,”
this was a small-scale private telephone network integrated in the telephone services of the government
enterprise.

Before World War II, private telephone operators were required to have experience as a telephone
operator of the government enterprise before being employed by private companies, but since 1945, when
the system of telephone services was changed after Japan’s defeat in the war, even inexperienced persons
could be employed as telephone operators for private companies if they could pass the qualification test. On
the other hand, lowered quality and nonconformity of telephone manners were identified as a problem, and
thus such operators had to receive reeducation to represent a company. For this purpose, “Denwakai” was
established as a user organization. Denwakai was initially small in scale, but developed into a nation-wide
organization to establish the standards and methods of the educational system for telephone operators.
Through the process in which such education became widespread throughout the nation, “standardization of

voice” was eventually realized.

Keywords : telephone, social history, standardization of voice, Denwakai, private telephone, telephone

operator, private companies
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