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Research Note

Nonprofit Consulting on the Process of Management Diagnosis System

AKIBA Takeshi'

Abstract : The number of cases of capacity-building by NPOs in Japan is increasing. These NPOs utilize
external talents, and diagnosis given by nonprofit management consultants. The purpose of this study is to
clarify the proliferation of capacity-building and diagnosis among NPOs. An example of this proliferation
is the practical “NPO Management Diagnosis System” developed by the Center for Public Resources
(NPO). The Center has worked with the Panasonic NPO Support Fund to familiarize capacity-building
and diagnosis among NPOs on a long-term basis. “NPO Management” formerly received a low evaluation
due to its ideological basis in the 2000’s. However, the proliferation of “practical” capacity-building and

diagnosis has changed this understanding.

Keywords : NPO Management, Capacity-building and Diagnosis, Consulting System and Method, Center for

Public Resources (Public Resources Foundation), Panasonic NPO Support Fund
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