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Research Note

From “Keihoku project” to Social Design:
Toward a Practice of Sociological Social Design in a Shrinking Society

KAGEI Mitsuru'

Abstract : “The Keihoku project”started in February 2008 as a preservation activity of natto-culture in the
Keihoku area of Ukyo Ward, Kyoto City. Having launched several sub-projects, it came to its peak at 2016,
and concluded its activities substantially in December 2016. Meanwhile, we brought out several
commodities by collaboration with a few companies and NPO organizations. “Ritsumame Natto’is a
representative item of those products. In addition, we have worked on the“Food Foster Parents
Project”with students since May 2013. Through these activities and further researches, we have grasped a
core theme. That is, in Japan, where the trend to a shrinking society is accelerating, coupled with
overwhelming neoliberalistic globalization, how do mountainous areas or rural areas achieve sustainability
on the foundation of their primary industry? In response to this core question, we have reached a business
theme: to create a local commonweal, we will start up a social business!, based on the primary industry of

Keihoku area. From now on, we will begin working to implement this business concept.

Keywords : Keihoku project, mountainous area, Social Design, shrinking society, “self-reliance” of region
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