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Research Note

Capacity Building in Nonprofit Organizations:
History of Fund Development at NPO Sunahama Museum of Art

AKIBA Takeshi', MURAKAMI Kentaro", and YAMAMOTO Ayami'

Abstract : An increasing number of cases of capacity building, such as improving management by NPOs,
can be seen in Japan. The goal of NPOs is not only increasing gross income, but also appropriate
management of diverse funds from the perspective of nonprofit fundraising. However, an NPO that is
heavily dependent on a government-commissioned project has difficulty in changing fiscal structure.
Described in this article as a rare successful case, we study the 30-year management history of NPO
Sunahama Museum of Art in Kuroshio Town in Kochi Prefecture. This NPO responded to the crisis in the
developmental phases that many NPOs face, by adopting capacity building and diagnosis. As a result, the
NPO has expanded market-oriented income, has made an important contribution to the significant
economic growth in the region and has improved the labor environment. The NPO grew and the size of its

business is now 20 million yen.

Keywords : NPO Management, Diverse Fundraising, Capacity Building and Diagnosis, Consulting System
and Method, Second Startups, Panasonic NPO Support Fund, NPO Sunahama Museum of Art
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