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Research Note

Regional Revitalization and City Parks:
Case Study of BALNIBARBI CO., LTD.

AKIBA Takeshi', YANO Mayumi'

Abstract : “Regional Revitalization” has been a major topic since the 2010’s. Relevant organizations have
undertaken various measures. For example, local revitalization in “City Parks,” which have been developed
all over the country, and “Park Management,” carried out by utilizing private sector vitality. They give
results in portions.

In order to verify the effectiveness of regional revitalization, this paper focuses on the City Park
Outline and background to the emergence of Park Management. For ongoing study, we take the case of
BALNIBARBI CO., LTD., a planning and restaurant management company which is active all over the
country. This enterprise, listed in the Growth Section of the Tokyo Stock Exchange, opens restaurants and
cafés in “bad locations” such as unfrequented desolate suburbs, parks, public facilities and streets.
Thereby, the company provides local neighborhoods with new lifestyle possibilities, leading to store
openings in surrounding areas and generating footfall and additional value. This suggests that Business-
Oriented NPOs acting in city parks should consider unique management strategies such as opening

restaurants.

Keywords : Regional Revitalization, City Park, public-private collaboration, Park-PFI, Designated Manager
System, BALNIBARBI CO., LTD., Business-Oriented NPOs
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