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Expanding the concept of legacy in the Rugby World Cup 2019 in Japan
Focusing on the position of hosting the tournament (2)

MATSUSHIMA Tsuyoshi'

Abstract : The objectives of the 2019 tournament in Japan and its legacy plan were to promote rugby,
develop markets, and expand media networks in Asia, home to approximately 60% of the world's
population. However, these objectives could not be achieved by rugby organizations alone but required the
support and cooperation of external actors. In particular, the World Cup was held as a national event with
the support and cooperation of the national and local governments and the business community. As these
stakeholders expanded, the term “legacy” came to be applied not only to the promotion of rugby, but also
to various political, economic, and social aspects such as city branding and international exchange. The
result was a proliferation and expansion of legacies to be passed on to society. In this process, the
discourse on leaving something as a legacy was intended to legitimize the ongoing or future promotion of
rugby and the development of society in the future. This paper depicts the creation and diversification of
such a legacy and shows how private rugby organizations used the World Cup bid as leverage to expand

the social base of rugby and to seize resources to support it.

Keywords : Significance of the World Cup, Income and Expenditure Structure of the Organizing Committee,

Public interest, Diversification of Legacies, Modern Sports Promotion
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