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In Search of Creating a Sustainable Comprehensive Community Sport Club:
Focusing on the Case Study of Two Advanced Clubs

TASHIRO Yuko', NAKANISHI Junji®

Abstract : The purpose of this study is to examine the strategic points for creating a sustainable
comprehensive community sport club (CCSC). Therefore, the creation process of a CCSC was divided into
four stages including the “foundation stage,” “development stage,” “enrichment stage,” and “sustainable
stage,” and the case study approach was employed to analyze two advanced CCSCs. As a result, eleven
strategic points were identified as follows: (1) sphere of everyday life, (2) community-driven initiatives, (3)
cultural recognition about sport, (4) a shared philosophy of club, (5) consensus-building with existing
organizations for the creation of a club, (6) creation of a voluntary management system, (7) development of
community business, (8) a hub facility of the community, (9) establishment of a network for collaboration
with other organizations, (10) flexible human resource management, and (11) organizational development
as a voluntary association. In the future, it will be necessary to further sophisticate these strategic points

by employing quantitative analysis.
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