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Research Note

Capacity Building in Nonprofit Organizations:
A Case Study of Management Support by Utilization of Dormant Deposits

AKIBA Takeshi'

Abstract : The number of cases of capacity building through improving management and leadership by
people from outside in Japan’'s nonprofit sector has been increasing since the 2010’s. As described in this
article, we carried out case studies of four NPOs (recognized NPO corporation “Bridge for Smile,” NPO
corporation “Churayui,” recognized NPO corporation “Hattatsu Wanpaku Kai” and nonprofit general
incorporated association “Mugen,” that have been building capacity for three years (fiscal years 2020-
2022) subsidized by dormant deposits (Act on Utilization of Funds Related to Dormant Deposits since
2019). These organizations, supported by financial and non-financial assistance of the “Public Resource
Foundation” (dividing funds corporation) have each built capacity with an external expert (consultant),
with robust results. A key factor in their success is @ financial assistance has centralized human capital
investment @ non-financial assistance has supported each NPO business strategy with escort 3) active
evaluations, such as diagnostic assessment and formative assessment, can be given. The case study

expects ripple effects in the nonprofit sector. At the same time, it anticipates additional research.

Keywords : NPO management, Capacity building, Consulting system and method, Support for child &
youth NPOs, Evaluation, Investing in human capital, Escort support, Utilization of dormant

deposits, Public Resource Foundation
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