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"o, BitiERoRy, BHFREEREZERT S
L34 HORELEZ D 5 I FIEIC, HI2EENE
BREEEATHILNTELTHA )] (HEHE,
1949b, 34H) £ LTW/DTh b,

TIIREE AL 5T [5HORELZ WD 5 575
Bl L) DRED L) BRIRAEZEERL T 72D T
H5 ) Do BRI o TREMISHHLL 95 2 5@
BOBEIHREEMIED L) RRIELCHEE 725
L, TNOHERBEHICEID &ML X5 LkeEm
BEZTWEOPE I I TIREMLTB X720,
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FTREML o To [HEL] &idEn k) %
BEHRLTVWEOTHA ) D —2I2 [DAEOA
HEHEIEIXZ {ThA EZ0RMER R b O b S
] (HRE, 1949b, 40H) TWARWI EH%EIFS
n, T TESIAEGROFEHIA—Bb s T3]
(H#ZM, 1949b, 23H) 720IAEL T2 [HEIIC
B2 HEZUGEFSE] (HRH, 1949b, 34H) 2°
FREN TV, LT [TOYFEOHHHHEDD Y
HEBE, &b Fhidaefm—TRIcms, JHE
TN 5, B, HHE2SREITIREEEA
TW5 ] (HfRE, 1949b, 41H) £ LTW2DTH
bo ZO [&fffi—ERK] LI1Z LOEFEIIORN
STVLH M FEHELERLTBNTIVWTHAS
3%, IRLEBET S L, EEME [ ME A
DYy, Bl 1S U Tl g EE R EER
R AN RN S el A LAV AR el r SN 7 &
Meik TH2SEORRERIC TP CTw 5 | (H#RE,
1949b, 34H) OT, HAmMmE e L CiBiERIc
Lo TRIMFIT§ 2 bR 2l ) C & 2L
TWeDTH 5%,

Yt — RO BEHORED [TH] ShTw
720 THE [DAVEOFEHOERE] 2555 E [J7
BAERORWHEHEIE, 2O THREENIIKTT 2
0] 235 DTEI VALV H, BLU [bh
E DO TAGEIR] 2 IR R W T 3K
725 JATHERE 2 M 3% £ TORIEIEL TR

W] OTEZWHAL W) HTHD (HEE, 1949b,

40F) o I E Wi > R B AR 22 &5
LNEDTHY, BEHOBEAILL > T2 ->THE
EUOETZL725FT0TREVALE W) BIETH
o7 BEEHFAR L 202 TV 5 & XITHE
WZHEDWTIRIET 5 2 E AR EN AT L T
DZAEHZHIRST 52 L I20oRD L RO TIE AV
EVIEHEERLTVWE EEZ BN,

2 L72BEh ST 5 e THE A% A F
RS X9 % [HRBEH A% THIEMEE] Thb L
LADS S, TOEMAHLWE LT, [Eifkift
LT HHH S| DM ST > TVD L

LTWenThsb (HEHE, 1949b, 40H). [H D
Jil BwTiE, BEEERENOLA =T F T
IAWNERMFERHEDZDDY —LD—D2 L )
HTHY, ZOIRICEREIIILT FH B
CEVEHNEEINTDTH S,

T, BEZME LTI Z L <%
BLEDTHA) H HEROEMDOSH Y iz DX
NCEZAHZEEBFLTWORNIZOoVT, BN
DORFERAL, TORIZOWTHLRMIILTES
Jo

JE PR [l D JeATHE & A L 721 (978 R 48
T RENC BV 2 ATHERIEE D FERE] o N1 Las
&1 T, KEOXEHEEZIRR L) 2T, 20
e 2 S 2 MU AT H RIS ek o [ < J
HoHEL, TOBE LT [EUITX B4, AL
LR OB OEY ] 23T 5, Lol [2
OB THENEH N ZOEESPETR L,
L2 — ISR EEDRE L Cniz] LIET,
ChOD [FHBEoR] #EhE, [HEMH
HIERITERO—D L BoTWE LT (E
M, 1950, 1H)o

Bk TAEUNC X 2 545, F-1E 30BN 0 R
LI DiF, b o IXSEHAERICIES b DTIE A
{, REZOBERLBEMIIFICKE W [HEWY
R IDHENDL DL LTHASNTNEDTH DD
T 0, BEMOKRIIV S 7578 E 1 RN % 3%
b3 52 EXT, Ak - AEEZIT, FMRELT
FEWHIC 2 > 28 I3 ZF SR L8235
P, Z) TREVWHEFIZZORYICEHST LW
)T LD TNDTHIHE OGN & R ) AR
Lo TERLHHINTNLDTH D,

L7=ho T, FEHEME LCdieko M43] 12
L BB LT, JATHEA EIRAE L & v ) BB
FHEZHS LB TH L 2 LICEEE R L Tw
5T Lilhb. Thbh, REOREMED [FEH
DFFREATD NI ) ZRFEBIC R 58]0 T, 57
WHEMOMEE L5 TOTIE RV LW ) T
Hbo T TITHRAERE V) BBUNIRES, [H 21
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%l Oy [H#Y)] 28T 2UFKL L TREEL
TETVWLDTH b,

bEAA, WERAROBEMEIIT A BRI
BOWTREMICE > TEE L ZWnHBFHEZERTE
WAHs L, EEZUBEZTZZVEV)BREL I
T %o 9 LARZITH L, BEWIEKRETIE ()
BeE RN ESERE ), 1K), T OMFBERF O
FLHHEIZE Y ANT, ZOFHITOWTHMZHB
EERFT TS| mEmdiLTcws (X, 1950, 1
H)o BN NELAE] BRIz PRENCZBT
LA HERE 0 ERE] X, R REEZMS
(National Association of Manufactures) 2% & ¥l
B4 UC19464E 6 HICTIAT L7z THefEHE] 23R
HML72bDTH DA, £ D T2040 57 @l [
HEWI I O AN KO TRABEEHED O 51 5 T Hif
SJeiT-Me (Straight Seniority) | (3471, #23% (2
FTELDPoIEEZITTOILTHDL (HiFH -
RIS, 1950, 4 H).

LB OISR 2R R R B & R3S, £
NICAFZEREL 2 ERMANL T2 eas
KETIETON TS LHRLZH) AT, Thes
BT I ENBEREIN Tz, BIEHERZBEALT
FIR AR RAH 72 B DO IR L 7 ) 2 5 T LAV
TNZRER SN D Z LT o7z HUT— R 1T
DAL LTRETFTRL, AERARZE D IEDT
LEHRE L CHREEIRE L TCEZDTH S,

NFHHEHOMIEE 72 B D hI b RO RLiF
EHLTVWbDO0HONE, W 20D 5L
DFA TN E O T, T (1950) 122D
HEWMEIZ L2 DTH L. FEFIZHATIISALER
FAAEDS [TNETOMDIEHED R L vy, &
MBEMO—T7 75 NF] (578, 1950, 18H) & LT
TN TEZD, REMEDZTIOHY) HFEEZ
BUVENDDLET Do FMERAMEIET HIEHED
RERTIVERDH LI L 23 FLTREAT
IZBWTHHE, FRERET DI VERE [T
frl LT M4 erels) (B8, 1950, 19H) T
boHLL, BIENETZ7-00 NFERE [Hi

)

FRORE] THhoD [HHY] @ 22128 ) 58, H
MMERDDERETHDL L LIze Z LT [FFY% 5L
LRI lw) FRIE, TAUAIRTD, FEHME
DO Vb W 5 EHE (Seniority Right) Bk s LT
H4THDH] B8, 1950, 20H) & L, 45 (i
AR &) R 2 Hbo—D2 L LTw
72DTH Do HEMEENT DI LI X o THHE
BHAHERHAGOREHE L TEHHRBESNDERE
CEEFERLTNLDTH S,
ZLTHITFIZZDET IV E L7KRETER LD
BEDEHITHONTWEPOHEMEZRL TV
DTH DY, ZORIIIR SN [T
Al AL L2 wo 2 )i, S EikH ok
ZROT, TOHBHEED ) L5 OREIZETIO
MERZC & %)) (FF8F, 1950, 21H) Thb, Ih
FESICZOBOBROERGIEL RS 5, &)
BAEBATRE M & - TREERHF 2 e T 2 HE
REHELTRELTELTRITE, AERCAKE
Vo RIS b BATHEE A DL AR ST/ 2
EPKRELMHAL TV EEZOLNLDTH S,

EfEiE (B35 BEDRE

HARDFEEI & o THRREBUIIED FF L)
L RITWRERADFBALMEIT R IOV TV Z
EERRTHEMELTR]C.TRT L YD The
Japanese Factory DFRETH 2 [HARDKE ]
(Abegglen, 1958=1958) #ZIFHZ LN TE 5D, T
N7 LY OJEFETIZ 6 T C seniority &) FH
AibI Tz, Abegglen (1958) 121 seniority
ETREO (1) ~ 6) PAHIb b9 1E#IrTHwS
T 7ens, ik - HIRTiR 2o 1T v ok
AWIZE W] LRI Tw,

(1) “The positions of deputy and assistant
managers of sections especially make it
possible for the company to offer some career
recognition to men who would not otherwise

achieve the advancement to which their
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seniority entitles them.” (Abegglen 1958, p.88)

(2) “This general rule about seniority and
promotions is true in both broad groupings
within the plant, among loborers as well as
staff workers.” (Abegglen 1958, p.p.88-89)

(3) “Impatience with the wage system, both
for its heavy component of nonfinancial
recompense and for the weighting it gives to
age and seniority, is evident among the
younger employmees.” (Abegglen 1958, p.102)

(4) “There can be no question that promotions
so heavily, indeed almost exclusively, governed
by age and seniority are costly to efficiency.”

(Abegglen 1958, p.116)

SEaBEESERE AR (BE60&4E 1 77)

L2 L ThH, bERLLSEARMEZEZEE T
5ZiE, HAVWREHEBOMTHATS %,
(Abegglen, 1958=1958, 140~141H)

(4) THAEZB I, EBRIZIHIT & A LRI,
R BHICL > TR EN TV D, 20
EiE, BRIV L TR zEEE 525 L v
I, BwoRWwEZIATH D]
(Abegglen, 1958=1958, 161H)

(5) [ZolEIE, HEADOEEHEDOTTOMT,
ERE NSNS EETHLE VI HEICE T
POIELLDTHA.] (Abegglen, 1958=1958,
1628)

TRZ VY BAROREMET O E R LzE

(5) “Although the promotion problem also AL, EORREIKRE R ROEGTIED D % 5
DEHITRLZZZ L% 5, TlEEEIE seniority 2
HWEHEE ML CLE 2720 TH A9 7% b
SRR ORI EN2T M 2 TEN7EPITD W T
iE, ZOBESITKRDOLHITHL T2,

involves such matters as the lack of job
classification and evaluation which make it
difficut to single out rational factors on which
to base promotion, it comes down to the fact
that age and seniority are important in all

[ZOFUIDWT, ZZEBROFHEEE LS X
Wi 23722 L 2 EEICEH LT b, [WH
i, RBAIC LA b 5 F File K% %
BEZL- TR T2 n/, LeL&IZL
HED—=DDIE, —DDFHN, HLHFEOR

aspects of life in Japan.” (Abegglen 1958, p.161)

LIF, s HIsd % 58 - el <29 (F
MUIFITHEICE Z),

I ICHERACHEORM Z S B2 L
I2EoT, bLEH T LaFIuImko i s
VWS ICEME G2 DA EE OB NE ) &
AN2Ziznwl, St 7480t 52 5%
ZEEWELRSL LOTWD.] (Abegglen,
1958=1958, 122K)

)T BHE L AT D W T D Z O— Y FEIE L,

THNOZODIRFDERNIOWTEL L, Bk
BE7 ) ci<l, THOMTHIHEETH S,
(Abegglen, 1958=1958, 123H)

(3) TEEMEEITDWT, 2N IEEER IR T
KEBFEOHENT VS Z L2V TYH, 72
ENDIEEESMHICT A P EBVWTWAL T

EREOFEKRE XL WL, ZOMEN:Z R
FTHEENZLOLDTH LN, —DODLi,
—ODFH T LI, FOEOEREFGEORNY
HEIZOWT, MELRHICRE Y ER, 3EA
EEACHEEANSETLS-72, 2HLT,
ENIP NPT ORPITE Lo 72DTH 575,
NPT THiR-72, FhEHVFVLRE
WEEADDDTHEVWI E 2 Y- TV 5,
(Abegglen 1958=1958, 202H)

H#RE [—o0XE, —oO0FPhI i, TOH

DEREFTEFEORUYEIIOWT, HE L BRENIHE
FEDQNTEALRR HEZ ANIETH 5072
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9 ZC, seniority IZHBHEL VI FGEEZ U TLDT
5o

7 X7 L 2% seniority ZEIHELD L < 138k
ME & 1ZIFFFETH > TBY, IR (Abegglen, 1958
=2004) Tix (2), (3), (4) X2V Tix [#hiEsE
Bl LARENTw2, () OfEfT & IS,
[BEE&HEICOWT] [EREESHICT 2/ L E
WTHL | IZIBIRENTZHEME LT [2hkoga
DFEHEIZBWT, HE, Fin, BHERD &) RE
FIToW L TEEETG-Z 5N Tw5b ] (Abegglen,
1958 =1958, 94H) L) KBV H D, HED [H)
BAEB] DJEFER “length of service” TH o7z =
ZTo [HWEHe] BB ERE & AR TREZR
FEE L THELR TV LD TH D LTV RITH)
HBAEBUZIED FPH” KB B 2 SHEASHD
MO FITKEHROESHE L FIRL 720 Tid 2w
ZLC, HMICEBEBs R 2 BT 53k
AARDEHOPIZIZHFEL TV h o722 & ZIRIR
LTWHEWV) EFEVHRETHS ) D

L ZHNEDERBIITHEITHR SNz T T L
> D Management and Worker DFIRETH % [H
RO oA % 5 57%] (Abegglen, 1973=1974)
ZBWTIX, 7TV YW The Japanese Factory &
S RUHY TG LT, ToiGELiz T
W5,

2) THEDFI L AHEIZONTOID L) &—
AL, SHNO O DIEFEOHEFIZOW
TEHL, BEE»rY) TR, EEHOMTY
HIETH5,] (Abegglen, 1973=1974, 153H,
5%, p.132)

(3) THAEHEEIIOWT, ZRHIEEER00 B
TREGEDO LN TVDLZ LWL TYH, F
T ZNDBEGFHNCT A P E BN TWE I &
272w LTy, bENLIERMZELTVS
Ll AVWREROMTHHETD %,

(Abegglen, 1973=1974, 169H., J&¥, p.144)

(2) 1% “seniority” DFGEE LT, (3) & “age and
seniority” & ®FRGEE LCH U [4EDFEH ] HMEb N
TWbDTHb, 1D Thiibld “age” & “seniority”
EHL DL LTIRLAT LTWeRs, ZOmEH5k
3 2T [EDFH ] e~ Bl &2 &
HEINTE b, i L B L o2 WAL L7z
BB 2 R OCTZHIRE B WA BAS, Yo EHAE
il & BIBEAE L L TR L Qo 22 ARSI
BEZRRL T2 W) ZEEZRML TV LA
HRETHHAIo

CTHEELTBELVOIE, L% L 19504
AT BHER BT L W ) SESEFAERUCIED
SHEFROFH % ERT 2Ma L LT, REHPRk
HEHOPTRRBL TV L THE, TN
WA EME LD S, EDFFIBES IR S
NTn LIl 7eDTH S,

fiicd, BRI E RO B % FLH
FTIEDNTED, PIzIE [H=2E RSO
FHERER ] TIERD &9 it H o5,

[ MHOTBEHOERNE 2 )71, ik
BHTH L, HZOH T L2 HLRFIISN
%Jo l:l]m%

F210, WM UETLE I, EER
M D% %?p&%ﬂbﬁﬁéu\b@éiﬁiﬁfikci
MAMIZEZ Y, wFhh T 2L, WHARE
KHEFTCLZLLERY, SHERDOTHAD
o rpl ) MR LS L R WA RV & W) i
DTHHIAN R D D&% 5] (HRH7 5 B
584, 1958, 53H)

ST EhRRE AR A (S L LT
WEh, TN [HHER] ITHEEA TSI L
ARINTWV5D,

Fb LS o THARMWEEDER] (19694)
iE MR RFIFERORIE LI TH A S, BED
X9 Bl A AR A E R AL, KRG AT A
DETHAEI AT LOLETLHEINE L o TK
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5ZLFV) EFTHRVA, HLBREDOEYME, %k
L V) doREEINLIOTER VY] OFL
1969, 58F) W) ALNL, T THEL
FPHIOHT 44| L3RR 558 L LT [4EUHE,
FAEHE] L) BRSO TV 5,

29 LB, —F TlddsHee oM
L) FEDPEHAE B IO BRI 2 R TR
mELT, URHLPERMBML TVWAZEEZRLT
Who EERIC, BFEEICIEOCRIIE V) E R
Fiash & d L KED seniority BE2IZBHICBLR L
TWebDTHo s, A& Btz g5 L 7%
VARG & ) BEES— IR R B0, Ehifi
FRIEOWN S M) Lv ) SRIIEHEN
TVoal 2R AITRRLTVEDTH S, FI)
FeoUBk & %50, Wik o BT 2 BicdE
BIHEAEDS seniority ICHIIEEZ b > T2 & b AZ
L L7zOTH 5,

3. FEHESOEEEIIHT IR

GHQ % H A& AN o 72 AT T B & 0 L D
EVCRHIB LD IEHL I > TV, 1T
b7z GHQ ik 7 — /N — 25 N H & H o Sk e
D ZEp3E L, RETIREMHEISH LR TNS L
L 7219494 2 H17H OFtH & AR @A 1
HLCHToNZbDTH72h, ThUxd 559
WFLAEMOZIFIEDH IOV TIHEZ SR TR,

TG OMTIEEMMEEZ LI FFiLTI Vb o
MY rRTVI L) THLE, TOFBO—DOL %
20, 19504E 0 HA K G i LARKE (HAKGE) &
AP ERBR B (SHER) BRSO
I CHERS S N2 CTH 50 2 OFHITIE GHQ
FHRORE Y + — L VX W HEEGAL [H
1% (Memorandum Agreement) | 2MER S,
ETNZHHEPEELIZDOTH S,

ARE, BEOREREFRHCANFHEL FENHRE T
2 RO — T W5 2 DY H AR IED G B ik
RIICEE L TRZE S, Zldsirat L7z, GHQ #°

AALTELLEV)BDTH D, FIOTOELITIE
[ TEYN B 72> T, YrLREE ML GHQ DiF
X o THAEREER2 S5O0 5Z LIl
720 (AAKGEE T, 1964, 858 ) & & %75, GHQ
A [REBI] %RkD 25 %EE SHIciED X
IR, TILERLFHHFIZS 512 GHQ
HEIENA LT [HEHRR ] ORiHs & 378805123k
DV I EILRAD,
ZOFLWRHEIIECELT, ZoREREHNICE
WTHIR SN TV BRI, B 28R RIC o
BRI MMM TH - 22 &, FEIC— R
DRTHEHEND 72 Tl { THMELHRIE] 2L F
H¥sdbntsnhTwnwi2 &, ZLTRBICKHTHE
DA RO 72 OIS E OB AP EF S T
Whekw) I THhb (AN, 1952, 865H).
COEEHMICBNTIE, 9 LR H7
B A B AR O AT DO W TR TR S s TR
W OERERE] 2RET LI D5, [
TTHE, LR B o BARMUIZ S B oIk S
72 (FEE#HE, 1952, 865H) DTH b,
Bahl LIZZOBOHORKRENTOR & 2152
ZEEHIR S 5> TB O, AT FERIC HARK
FANGBEA SNz LD DEIAHTH 225, FEBEITI
BASN TV WITREYED & 57 )4 57 BUR
(1951) 1319514 4 A BFpi TR AL & IRMAT
A O EIHFFAGIRN Z [N L, ToORTIDY
=L UG L7z AARKEOLZE D il S Tw
205, EEMICIRERINT, & LALEROTE
TRy L HE AT HEIL U 72 57 @) o Ky A3 AL TRE 1T 72 2
EIPMRZOBNTWDREZTENLTH L (FFEATE
&, 1951, 57~58H),
CIZTHRLTBE W Lid, HE 5T
MeDBAFFEIZ OV THIBATE ) THolzDh L w
L THD, HERRISF, SHERE ZR SN T
NI 7z o 7o IR O T B R, T T B3 1
B $ 2 &) e $ 51 Gk, 1950, 13F)
ZETRELIZEL, 2OXREBERKREHCERED
WD L HIZIRY o T b,
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[ 4R OF AW T, WbIE HARO S5 B 12
LCTEZHELE V) VHICH S GHQ 75, HAMEE
s B3 E LT, FoREHE LT, [EE
WIRE L 2y, TEILEERRE & 2] ALl S 7z, &
DEHITHIE LTI O T &7, [IEHOKH
B RFESIHE L] Y T ICKRR S
o7zl [T CHRELWEEBIIILDLEDR S
REH, TNEEDETEVRLHIE, bHP L%
L, EEbVIH L, REFIHELTHLOHREI L
WCLEIIEW) ZETCHQICH# LA, [£
NEBLEILEE, ZRHKON S TVEZDOF
FMET 5 L3 ERENH D, o THILR
BT EIwiFhwn] wnwy Zeizkl, [HER

Bl 2RETAI LI o2l VI DTHS (HR,

1951, 20~21H).

B 7 28 5 b B T Ml G IS & o TENI
ERN b O IR ONERINICH w2 &
ZEATWVWEDTHD, ZLT [bbIAKESE
REEBLT I LE, HLETHObhbhASZD
FETHOT, bUOWPHEEDOREL LD, FH
o aEEE LT, BbE &b, bl
DIHLHRL T2 RITINE LS nEn) 2
EThbB, HETENLLEWDT, T GHQ IZ
FRHAATZY, WMAOARBETHRZ ZPA)ETHIL

L CHAZREEIISES T O TIdZ v G,

1951, 21H) & LTw/eo ZORERIZOVTHEE
BNS 72 E VDo 7D TH D, TOHEEM
%L, RAMIBIRS N2 0b 5 Y, i
FEASNDL LR, EHROIEEFRITH - 7200
FIDBHIRS T2 FEZONDLDTH S,

HEERY 1 N OEEERATH

LRV, LA AT S S &
ML TWebiFTld R ve FERIC L EHEDE
A% BB A LA D AFEL TV 2, RIS
PHF BN 10505121k TRAOEEE ] v LT,
ZORMHHOEEFEBRL TV 22, ZoHIC
i THBHE CEIEH) | O&THR D ), RO

Ze R & U7 T — I & BE IO Wi
HATaZLeanTwi, $72, HMELI I
TTHE % &0 7o 5 IR % SN L TR 3 5
EIRDTW L (FMEARE, 1952), #iFRO
SR OV TR A A S (S E) T
DL DY DOMAETH BRI AT OEE = 21
EHEBAL TV ERH LN R>TA
(FrEAdEiE, 1952).

7272, 29 L@ aMofmzsicsdLc,
RER - JHNTH L BB B PR R, FEiE, Lk
FLHML O 2 A LS T b S 2 3L
R LTV D, FRRAD, 19494127 1 HiE
%GBS BB 72 THI7- e SR e e & 15
KL TW225, ZIh LI ERHEOBLE IR LT
w7z,

TIE, FMMlA»S LIBEROTEZED X ) %
LOTH 7200 ZIUL, F SITREMOIATHE
ZHEOBHMAHIET L2 LI RDDTHo72 L BT
IwThr), Thabb, MEkEL L TEASR
LZENDGME, Fl-hERRFOEEL ko
TLEI) I ENDOfEETH - 720

Wi O 6 L7z 3HI A8 S0 ot b T 5o

[KFED [Ftifid 2 otoFHIc LY,
25T AREROLE LA Uz 5 Riid 5 HI
ELCAEDIERIC L 50 —, BIRAHEH =, H)
BWFAR R 5H =, HiiEf] 55008
ML, THCTHEDRES TEYY ooz B
WHRIT B B (BT DA B D o]
B AR W) . BEO [TCEEIIIFEII & LTl
SHER A SRA) 3 55 E L FKC, ME18
CEDRERMOBIHMbRIEES Vv, &b
SHEMAMICEEL T EZ O TR EILE
FEMERIE DT 7. S T W R WBIFED B AR D 57{8)
HMECHOTH Yy AR A D] OrBiES
JEfE, 1952, 6~7H)

FEE AN SRR 2 Hig L T DEA %
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HIEL b0 s, mMame LTidthz i
EF DIV EVEND I IR, —AT

DELES TR [BaEM] 2F572012, %
MR SN THEDTH S,

BBEONY;, ThbbHaEARTOEEL
LTV S NE 2 DGy Stk § 2
Sy E LTINS 5, OB E %
IR L7 5 @50 B R4 A MRFIC B VT T8
R B VTR S R 5> < S izt L,

BARROGZRIHH S BZNDDH 2 ] (57)
B, 1952, 803H) & L TZDEAIIH LIHE g
EANE—IELTWEDTH 5,

F 7ol TR 57 O S AT HE A RITHEHI Y 22 iE T
(B0 MEE oy B AR TIEESE O R X W
BT WD D %o FERESEHRO VA
BET LI L, HERDO L) ICHEN BRI L
FKOTwhEIATIIZHIC, HEMARKELHED
DERTL, FTOHKRLELTUE, =205 D
Do TW L REMEATR <, THBE O K A RN
ZPRL, OWTEHER—TDOAN L DIED TIZ
BINBIICHREFIUNHH] L LTI, £
b 2T THABDPHMATEE L ) b %o Bk
ELOX)IChBMREND L] & LATL 7
WAL ENORF DS E B fEHEFH T DTH

5 (BN, 1952, 41H).

WS RkIE DS e s Bk Stk & U7 [0l ~diz
L35, %2BEHTHILDOTH D, 29 LI
RIS % D138 L Vs, E0T b ki oL
DD THeA AR SERBRES AL TET
WS R R S T 5 &, BRSO SRS
THBEN DB E % b 2 E~OfEi, TH¥E
POSMICEH SN TV @ha—HNIcEaIND

CENDBEERL TV EATIVOTIEZR WD,

bW

AFTlE GHQ 234 WNE BT IMIZ, 2 L TR
JECE BLR IS A A3 5 T TR 2 450 & 5 % 97 18)

BRI DR Z HADIEITRD B X 12 h, BEE
o X NBEHZEBT 5 0 BIEHEOMA T SR
TV Z e LM L7z F 2 PNE ML
WP LT dd - 757 D ARERE D S
WS R IROET 2 FB L L CRMTMEDEA % 3855 5

I Bo FTITIEEIE O IBTEL W Bl
D3 > 72

29 L7 GHQ R F7 48 0 SO IR LT,
R MRS AT 2 R ICRET L, o oMl
RPHEDBAZRER D LI D, —DIIBED
HECTHo - NREMHRMEL LTTHY, ) —D
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On Transfer Process of US Seniority Rules into Japan and Reactions of
Management Associations and Labor Unions after WWII

YOSHIDA Makoto'

Abstract : This paper chronologically examines the process whereby seniority rules were transferred from
the US to Japan. The role of GHQ in this transfer changed over time. Initially, GHQ promoted the transfer
of seniority rules in the background. Therefore, it appears that Japanese scholars or the Ministry of Labor
in Japan promoted it without GHQ’s influence. However, GHQ staff directly advised both parties involved
in labor relations in Japan to accept these rules when the nine economic principles were issued by the US
government at the end of 1948. These principles favored economic stability over the democratization of
labor relations in Japan. Therefore, the staff promoted the use of seniority rules as a means of avoiding
strikes against the upcoming massive dismissals. Japanese management accepted the seniority rules in
two ways. The first was the criteria for dismissals or layoffs while it lasted only for a few years. The
second was the ranking of their employees based on their length of service. This was intended to establish
order among employees based on their seniority. The management learned from the seniority rules
applied in the US that ‘length of service’ had value in itself, and expected the labor side to agree to the
seniority rules because they were objective and did not involve arbitrary managerial evaluations. The
management believed that the new democratic style of management should be based on seniority,
supplemented by rational personnel appraisal. This paper suggests that this concept of the employees’
hierarchy based on ‘length of service’ after the US style of seniority was one of the origins of ‘Nenko-

Joretsu’, the Japanese-style seniority system.

Keywords : Seniority Rules, Personnel Systems in Japan, Labor History in Japan
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