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Research Note

Capacity Building and Consulting in NPOs:
A Case Study of a Youth Support NPO

AKIBA Takeshi'

Abstract : The number of cases of capacity building through improvement of management and leadership
by people from outside Japan's nonprofit sector has been increasing since the 2010’s. As described in this
article, we carried out a case study of a youth support NPO. The recognized NPO “Youth Support Center
Churayui” has been building capacity for three years (fiscal years 2020-2022) subsidized by dormant
deposits (Act on Utilization of Funds Related to Dormant Deposits since 2019). This organization helps
young people with school refusal and hikikomori, supported by financial and non-financial assistance, and
has built capacity with an external expert (consultant), with robust results. We focus on the process and
short-term outcomes of capacity building. The paper also addresses the outcomes observed after

completion of this capacity building, such as organizational spin-offs.

Keywords : NPO management, Capacity building, Consulting system and method, Youth Support NPO,

School refusal, Hikikomori, Utilization of dormant deposits, Public Resource Foundation
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